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Presentation 
 

Moderator: We will now begin the earnings presentation for Q2 of the fiscal year ending March 2026 for 
FUJIFILM Holdings Corporation. Thank you very much for taking time out of your busy schedule to join us 
today. 

Let me begin by introducing today’s participants. Teiichi Goto, President, Representative Director and CEO of 
FUJIFILM Holdings Corporation. 

Goto: Thank you very much. 

Moderator: Masayuki Higuchi, Director and Corporate Vice President, CFO of FUJIFILM Holdings 
Corporation. 

Higuchi: I am Higuchi. Thank you. 

Moderator: Naoki Hama, Director, FUJIFILM Holdings Corporation, President, Representative Director and 
CEO, FUJIFILM Business Innovation Corp. 

Hama: I am Hama. Thank you. 

Moderator: Chisato Yoshizawa, Director and Senior Vice President, General Manager of Corporate 
Communications Division and General Manager of ESG Division of FUJIFILM Holdings Corporation. 

Yoshizawa: I am Yoshizawa. Thank you. 

Moderator: Tetsuya Iwasaki, Director, Senior Vice President and General Manager of Electronic Materials 
Business Division of FUJIFILM Corporation. 

Iwasaki: I am Iwasaki. Thank you. 

Moderator: Toshihisa Iida, Director and Corporate Vice President, General Manager of Life Sciences Strategy 
Headquarters, General Manager of Bio CDMO Division of FUJIFILM Corporation. 

Iida: I am Iida. Thank you. 

Moderator: I am Nagasawa from the Corporate Communications Division, and I will be your moderator today. 
Thank you very much for your cooperation. 



 
 

 

 
3 

 

 

Let me outline the structure of today’s presentation. We will begin with Goto, who will present highlights and 
key topics from the financial results. Higuchi will then present the consolidated financial results and business 
overview, and the consolidated financial forecast for the fiscal year ending March 2026. After that, we will 
move on to the Q&A session. 

Now, Goto will begin his presentation. 
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Goto: I am Goto. I will begin with an overview of the consolidated financial results of FUJIFILM Holdings 
Corporation for Q2 of the fiscal year ending March 2026. 

Q2 revenue was JPY822.9 billion, operating income was JPY83.2 billion, and net income attributable to 
FUJIFILM Holdings was JPY66.5 billion, all of which were record highs for Q2. Sales increased in all segments, 
especially in healthcare, where new Bio CDMO facility operations contributed to sales, and in Imaging, where 
digital cameras and instax performed well. Operating income increased, despite the impact of the US tariff 
policy, due to an increase in gross profit resulting from higher sales. 

In H1, revenue, operating income and net income attributable to FUJIFILM Holdings all reached record highs 
for H1. 
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The full-year forecast for the fiscal year ending March 2026 has been revised upward in light of the strong 
performance of Imaging. Although operating income will be revised in some businesses, overall, we maintain 
our previous forecasts for operating income and net income attributable to FUJIFILM Holdings, and aim to 
achieve new record highs in revenue, operating income, and net income attributable to FUJIFILM Holdings. 

Higuchi will explain the details by segment later. 

As previously announced, the annual dividend for the fiscal year ending March 2026 is planned to be JPY70 
per share, an increase for 16 consecutive fiscal years. 
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Next, I will discuss key topics for Q2. 

First, let us introduce the Medical System's approach. 

We have been in the African market since the 1970s, and have worked with partners to provide comprehensive 
support, including training, in addition to products and services that meet local medical needs. As a result, 
medical systems' sales in Africa grew approximately 2.4 times over the three-year period from FY2021 to 
FY2024. 

To further promote these efforts in the African region, we signed several MOUs with African governments and 
partners to resolve healthcare issues in conjunction with the Ninth Tokyo International Conference on African 
Development (TICAD9,) which was held in August. 

The first is the offering of endoscope training programs in the Republic of Senegal in collaboration with local 
hospitals, with the aim of training endoscopist and improving the healthcare quality. The second is the 
development of a waterless biochemical testing equipment in the Republic of South Africa in collaboration 
with local partners for the purpose of rapid and accurate lifestyle disease testing. 

In the area of prevention, we opened NURA, our first health screening center in Africa, in the Republic of South 
Africa, to contribute to the early detection of cancer and lifestyle-related diseases. 

In this way, we will further accelerate our efforts to both solve medical needs in the African region and expand 
our business by utilizing our proprietary medical equipment and AI technologies. 
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Next, we discuss bio CDMO. 

We have recently opened a large-scale biopharmaceutical manufacturing site that has been under construction 
in North Carolina, the US. The second-phase investment, which is currently under construction, is also 
progressing smoothly at a pace approximately 30% faster than the first-phase investment, which has been 
completed. 

With the second-phase investment scheduled to come online in FY2028, this will be a state-of-the-art 
manufacturing site with 16 units of 20,000-liter cell culture bioreactors, making it one of North America's 
largest API production capacities. 

The new site is being built using our unique kojoX approach, sharing the modularized facilities and standardized 
quality management system of the Denmark site. The contract with argenx, announced in September, is an 
example of two-site manufacturing utilizing kojoX, expanding the manufacturing of a drug currently under 
contract at the Denmark site to the US. 

The start-up and construction of the new site will proceed as planned to meet the strong demand for 
biopharmaceuticals in the US. 
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Finally, we will discuss semiconductor materials. 

We are developing and marketing CMP slurry, which plays an essential role in advanced semiconductor 
manufacturing. In addition to the growth of the semiconductor market, the use of CMP slurry is increasing 
every year amid miniaturization and stacking of semiconductors, and our CMP slurry sales are driving the 
growth of our semiconductor materials business with a CAGR of 19% over the 10 years through FY2024. 

Among these, our main product is copper interconnect CMP slurry, which is used in the manufacture of 
advanced semiconductors and accounts for about 45% of the total CMP slurry market. Through advanced 
technology and quality, we have established a global top share in the copper interconnect CMP slurry market. 
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To leverage the strength of our CMP slurry, which has such a high market share, and to further accelerate 
growth, we will focus on the three fields of advanced logic, advanced memory, and advanced packaging. 

For the first, for advanced logic, we will further expand sales by capturing growing demand amid 
miniaturization. The second, for advanced memory, is to capture the growing demand for generative AI 
applications. Third, we have developed and launched a CMP slurry for hybrid bonding as we focus on the 
advanced packaging market, which is expected to grow significantly in the future. 

Hybrid bonding, a packaging technology that achieves high-density semiconductors by directly bonding chips 
together, requires high-precision planarization of the chip bonding surfaces. The CMP slurry is used there and 
plays an important role. 

We have developed a new product optimized for hybrid bonding by applying the advanced technology we have 
cultivated in copper interconnect CMP slurry, and it has been adopted by a major semiconductor device 
manufacturer. In addition to hybrid bonding, we will be developing CMP slurry for various advanced packaging 
applications. 

By growing these three targeted fields, we aim to capture the top share of the global CMP slurry market by 
FY2030. 

That is all for my explanation. 
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Moderator: Next, Higuchi will explain. 

Higuchi: I will now explain our consolidated financial results and business overview. 

As explained by Goto at the beginning of the presentation, the Q2 results for the fiscal year ending March 2026 
broke all records for Q2 and H1, respectively, in terms of revenue, operating income, and net income 
attributable to FUJIFILM Holdings. 
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Sales and operating income by segment are shown in the table. 
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This is a summary of the Healthcare performance. 

Revenue increased 8.7% YoY to JPY270.7 billion. Sales increased in Medical Systems, where sales of 
endoscopes, medical IT, ultrasound systems, IVD and other products were strong; in Bio CDMO, where the 
operation of new Danish facilities contributed to sales growth; and in LS Solutions, where the market for culture 
media recovered. 

Operating income was JPY19.4 billion, almost unchanged from the previous year. Although one-time costs for 
Bio CDMO decreased from the previous year, the overall Healthcare business decreased by JPY0.1 billion YoY 
due to negative raw material prices caused by foreign exchange and silver price hikes, as well as the US tariffs. 
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Next is the Electronics. 

Revenue increased 4.7% YoY to JPY107.3 billion. Sales of Semiconductor Materials increased due to strong 
sales of CMP slurries and other materials for advanced nodes, including those for generative AI, but sales of 
AF Materials decreased due to lower sales of data tapes and display materials. 

Operating income increased 3.2% YoY to JPY19.4 billion. Despite the negative impact of foreign exchange 
and tariffs, the overall Electronics business posted an increase of JPY0.6 billion, mainly due to an increase in 
sales of Semiconductor Materials. 
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Then, the Business Innovation. 

Revenue increased 3.8% YoY to JPY298.6 billion. Continuing from the previous quarter, sales increased in 
Business Solutions, where DX solutions and services to municipalities were strong. Office Solutions, which are 
narrowing down sales of low-profit products to China, and Graphic Communications, which were affected by 
sluggish market conditions for printing plates and other products in Europe, despite growth in digital printing 
equipment sales, remained mostly unchanged from the previous year. 

Operating income increased 45.6% YoY to JPY15.8 billion. Overall, Business Innovation income increased by 
JPY4.9 billion, mainly due to higher income from increased sales in Business Solutions. 
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Finally, the Imaging. 

Reveue increased 15.6% YoY to JPY146.2 billion. Both Consumer Imaging, where sales of instax were strong, 
including new products, and Professional Imaging, where sales of digital cameras were strong, reported 
increased sales. 

Operating income increased 14.7% YoY to JPY38.6 billion. Increased profits driven by revenue growth in both 
businesses significantly boosted operations, resulting in a JPY5.0 billion increase in overall Imaging profits. 



 
 

 

 
16 

 

 

Next, I will explain cash flows for the first six months of H1. 

Cash inflows amounted to JPY217.5 billion, mainly due to a slight decrease in working capital in the current 
period as a reaction to the previous period, while in the same period last year, working capital decreased and 
improved as a result of CCC improvement due to increased construction debt and other factors. 

Cash outflows amounted to JPY289.4 billion, a decrease of JPY23.0 billion from the previous year, mainly due 
to a decrease in capital expenditures. 

As a result, adjusted free cash flow, excluding business acquisitions, was an outflow of JPY70.7 billion. 

This is the explanation of the financial results for Q2 of the fiscal year ending March 2026. 
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I would like to continue by explaining our earnings forecast for the fiscal year ending March 2026. 

Consolidated full-year forecasts for the fiscal year ending March 2026. 

As explained at the beginning of this presentation, we are revising revenue upward, taking into account the 
strong performance of Imaging. Operating income and net income attributable to FUJIFILM Holdings remain 
unchanged from the previous forecast. 
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Segment forecasts. 

In terms of revenue, we have downwardly revised our Business Innovation forecast by JPY10.0 billion in light 
of the impact of the sluggish market for printing plates and other products in Europe in the Graphic 
Communications business, while upwardly revising our Imaging forecast by JPY30.0 billion on the back of 
strong sales. 

The operating income forecast remains unchanged, with downward revisions to the Healthcare, which is 
expected to be affected by the soaring price of silver, and the Business Innovation, which is likely to incur cost-
cutting measures and other expenses to strengthen its structure, offset by an increase in the gross profit of the 
Imaging. 

See page 27 for details on revenue by business. 
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Finally, we will explain the amount of impact in the US tariff policy. 

The impact in Q2 was limited to a negative JPY2.0 billion for the entire Company through measures such as 
pricing revisions, supply chain adjustments, and additional expense reductions. 

We have not changed our assumption of a negative JPY6.0 billion impact, which we incorporated into our full-
year earnings forecast in our Q1 earnings announcement in August, and will continue to closely monitor trends 
and take necessary measures. 

That is all for my explanation. 

Moderator: That concludes the explanation from our company.  
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Question & Answer 

 

Moderator: We will move on to the Q&A session. 

Mr. Shibano of Citigroup Global Markets, please go ahead. 

Shibano [Q]: I am Shibano from Citigroup Global Markets. 

First, I would like to ask you to explain how the results for the July to September period were strong or weak 
compared to your internal expectations, by business or by sub-segment. Please use a three-month basis and an 
operating income basis, if possible. 

Higuchi [A]: Higuchi will explain. 

For the three-month period from July to September, the Company as a whole exceeded its internal plan by 
JPY8.0 billion to JPY9.0 billion on an operating income basis. There is almost no impact of exchange rate 
fluctuations, etc. 

Overachieved against plan were Electronics, Business Innovation and Imaging. Imaging is overachieved to a 
much greater extent. 

In Healthcare, the price of silver in the Medical Systems has recently risen sharply, and this has had an impact. 
Also, we are building a new medium-sized bioreactor at the Bio CDMO site in the UK, and we are getting ready 
to commence operations, but the cost of that area is a bit high. As a result, we are slightly short, but overall, we 
are JPY8.0 billion to JPY9.0 billion over target. 

Shibano [Q]: Second, I would like to ask about the Imaging segment. Taking Q2 alone, I think sales increased 
about 16% YoY. On the other hand, if we look at the margins, I wonder if they have worsened somewhat or 
not improved. Although the business seems to have an inherently high marginal profit margin relative to the 
increase in sales, there has not been much improvement in margins. Or, regarding Q1 and Q2, margins are 
declining. I would like your explanation on this. 

Also, based on the latest full-year plan for sales and profits in H2, sales are expected to be on a par with the 
previous year, but all things considered, I believe the plan will result in a significant decrease in profits. Looking 
back, I imagine the figures will likely turn out as expected, but I would like to ask if there is anything I should 
be aware of in this regard. 

Higuchi [A]: First of all, in Q2 for Imaging, compared to the same three-month period last year, the operating 
margin was 26.6% in Q2 last year, and it is 26.4% this year, so I think this falls within the normal fluctuation 
range. 

As for H2, as H2 is a demand period,  we need to launch new products at a more accelerated pace, and we also 
need to invest in the market. We have incorporated this into our forecast for H2, although I think you're referring 
to H2 after hearing about the H1 results. Although profitability appears to be declining for a time, such 
investments will start to bloom again, and you can expect to see the fruits of such investments in Q4 or next 
year. 
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Shibano [Q]: Finally, on the third point, on page 29, you show a chart of profitability numbers for Bio CDMO. 

You have shown us the profit trend, EBITDA margin excluding one-time costs, but if we look at as-reported 
operating income, including one-time costs, how will it change from Q1 to Q2, and then to H2? In terms of 
operating income/loss, I think you were looking at a loss of less than JPY20.0 billion for the current term, but 
I would like to know how you see the level for the current term and, if you have a long-term view, for the next 
term. 

Iida [A]: Iida, in charge of Bio CDMO, will answer your question. 

Operating income for the full-year, including one-time costs, has not changed from the initial plan and initial 
estimates. Before breaking it down by quarter, we generally expect operating income to be roughly even for H1 
and H2. Depreciation and amortization of fixed costs for the new North Carolina site will inevitably precede 
H2, so including this, we estimate that the ratio between H1 and H2 will be about even. 

Regarding next fiscal year's projections, we are currently in the process of carefully reviewing them as we 
prepare for next fiscal year's planning. There are a variety of factors, such as the upfront fixed cost of North 
Carolina and market conditions for small- to medium-scale facilities, and we are currently in the process of 
reading these factors and hope to raise the clarity toward next year's business briefing. 

Moderator [M]: Mr. Wakao of JPMorgan Securities, please go ahead. 

Wakao [Q]: I am Wakao from JPMorgan Securities. 

First, please tell me about this slide 29. In particular, how did this Q2 compare to your company's plan? I would 
like to know how the margins went in particular. 
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Also, I believe that the EBITDA margins for the full-year have been updated for large-scale and small- to 
medium-scale facilities, respectively. Could you explain the factors behind this? 

Iida [A]: Iida will explain. 

As for Q2, I think it is roughly in line with our initial plan and estimates. As Higuchi explained earlier, there 
were some costs associated with the construction of the new facilities in the UK, but these costs have been 
absorbed in other areas, and we expect to be roughly in line with the plan. 

In the large-scale and small- to medium-scale facilities, this update includes a slight upward adjustment for 
large-scale facilities, while medium- to small-scale facilities have been revised slightly downward, particularly 
considering the current Cell and Gene Therapy (CGT) market conditions and the expenses for the new facilities 
in the UK site mentioned earlier. Overall, the plan is proceeding as originally scheduled throughout the year, 
and we have updated it this time. 

Wakao [Q]: I didn't quite understand the reason for the upward revision of the large facilities, so I would like 
to know that. 

Also, as for small- to medium-scale facilities, we have known since the last quarter that market conditions for 
Gene and Cell are poor, but are they even worse than you expected? 

Iida [A]: The large-scale facilities were reviewed this time based on actual batch production and actual results, 
where it is possible to go a little further, based on actual results. 

We had hoped for a little more early orders from CGT, but based on the current results, we are now reviewing 
them. 

Wakao [Q]: Should we assume that the prospects for this recovery of Gene and Cell are more uncertain than 
before? 

Iida [A]: With regard to CGT, the timing of the clinical trial moving to the later stages for commercialization 
is important to actually contribute to profits. Overall, we are running slightly behind schedule, but we are 
proceeding toward commercialization around FY2027 to FY2028 for the orders we have actually received. 

In this range, it is roughly in line with our initial projection, but we are still seeing a slight behind in the current 
situation. 

Wakao [Q]: I understand. Finally, on net, should we assume that the outlook for the next fiscal year will be 
worse than before? If anything, I just heard a negative story. 

Iida [A]: Regarding CGT, there is a slight difference between gene therapy and cell therapy. We are beginning 
to see some positive developments in gene therapy, while cell therapy appears to be lagging behind somewhat. 
In terms of this year, the clinical phase of the program will surely progress, and we expect CGT to improve 
within the time frame for commercialization this year. 

Wakao [Q]: Regarding CDMO as a whole, can we assume the outlook hasn't deteriorated significantly 
compared to previous periods, although there was talk of CGT in the next fiscal year? I am not sure in the end, 
so how can I take it as a whole? 

Iida [A]: Overall, we are currently beginning calculations for next fiscal year's specific production plans and 
batch schedules. I would like to raise the clarity for the business briefing at the beginning of next year. 
Considering factors such as the upfront costs for our new North Carolina site and other related matters, we aim 
to enhance the accuracy of our projections for next year's business briefing. 

Moderator [M]: Mr. Okazaki from Nomura Securities, please go ahead. 
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Okazaki [Q]: I am Okazaki from Nomura Securities. 

Imaging continues to do well, but could you tell us what is doing well at Professional Imaging in Q2, with a 
little more resolution? Is it the increased production of existing compact digital camera models like the X100VI 
that's contributing, or is it new mirrorless products like the E5? What exactly is driving this? 

Also, please tell us which regions are the strongest and any other characteristics of each region. 

Goto [A]: Goto will answer. 

Regarding the first question, the main reasons are that existing cameras continue to sell well, and that new 
products released this fiscal year—the GFX100RF, X half, X-E5—have been added to the lineup. All three 
products have been quite a hit. 

Regionally speaking, the US is experiencing the impact of tariffs. For instance, looking at reports on major 
retailers like Walmart, data from Q2 showed increased revenue but declining profits. Looking at the situation, 
we did have some concerns that the market might become a bit more price-conscious, which could be tough. 
This holiday season, Black Friday will now begin and lead to Christmas, but we are relieved to hear that orders 
for our products are coming in steadily there. 

In China, the overall economy is cooling down, and the economic growth rate is a little low, but there is still 
strong demand for our cameras, especially mirrorless digital cameras. The same is true in Japan and Europe, 
and globally, the current situation shows little sign of a downturn in the figures. 

Okazaki [Q]: Secondly, I think the assumption is that Semiconductor Materials sales will decrease slightly 
from H1 to H2. Considering that the memory market is recovering at the moment, it feels a bit off. Please 
explain what the market outlook is. 

Iwasaki [A]: Iwasaki, in charge of the Semiconductor Materials business, will answer. 

As you have indicated, the market for semiconductors is not in bad shape, and we do not expect the momentum 
from H1 to change significantly in H2. 

At the same time, however, we are taking into account the risk of various supply chain disruptions, rather than 
the impact of tariffs, that may occur in H2 as well. At the planning stage, we are taking a relatively conservative 
approach. 

Okazaki [Q]: On the third point, regarding raw material prices, it was stated that they are a factor of JPY6.0 
billion worse than the previous forecast. I assume that the reason is the rising price of silver, but what do you 
think about the time lag between the increase in the spot market price and your company's performance? Time 
lag in procurement and time lag in price increases. 

Also, if you have any figures, could you tell us about some kind of sensitivity to the silver price? 

Higuchi [A]: First of all, the sensitivity is such that a JPY10,000 fluctuation in the price of silver generally 
impacts annual operating profit by approximately JPY1.5 billion. 

Now spot prices are up quite a bit. In this full-year forecast, we are looking at the highest peak. We saw silver 
at JPY260,000 or something like that. The silver inventory is not very large, so it will be affected in about a 
month or a month and a half of production lead time, or so. Then there is the inventory portion. So it will have 
an impact, like it will take two or three months. The silver does not have a special effect, but rather the same 
effect as ordinary raw materials. 

Right now, we are projecting H2 at the highest point in this forecast, probably historically, so this will improve 
as market conditions decline. 
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Okazaki [Q]: How should this be reflected in the selling price? 

Higuchi [A]: Selling price adjustments are made after assessing market conditions, but they do not necessarily 
reflect silver prices directly and vividly. Instead, they are determined comprehensively, taking into account 
other cost factors as well. 

Moderator [M]: Ms. Yoshihara from UBS Securities, please go ahead. 

Yoshihara [Q]: I am Yoshihara of UBS Securities. 

Let me ask you about the Medical Systems division in Healthcare. I understand that there was a slight negative 
impact due to the price of silver, but as you have written, in China, I hear that inspections are difficult due to 
the restraint of medical expenses. Please share your outlook for H2 and the next fiscal year. 

Also, you didn't mention domestic, but based on the financial results of other companies, I would guess that 
domestic hospital investment has cooled off considerably. I imagine that CT, MRI and other products, which 
are particularly expensive per unit, would be quite difficult. Please tell us how Q2 went, and what is your 
outlook and plan for Q4, which is the season for sales. 

As background for asking this, in H2, Bio CDMO will be slightly negative in terms of profit due to increased 
expenses in the US. On the other hand, while there has not been much improvement from H1 to H2, I think that 
Healthcare as a whole needs to increase its operating income quite a bit in H2. I am asking this question because 
I would like to know what kind of growth potential there is. 

Goto [A]: First of all, the decline in Medical profits is largely due to two factors: the silver price and the 
decrease in medical materials in China. However, among these, the areas currently experiencing significant 
growth worldwide are undoubtedly endoscopy, IVD, and medical IT. 

In that situation, film is affected by silver prices, but we will see if we can bounce them all back in H2, and 
how far silver's rise will continue. Also, film is trending about 20% to 25% down YoY right now, and I don't 
know where that is going to lead to a gentle curve, but the other products are quite healthy. 

In this context, globally speaking, the US is still less affected. However, the tariffs are still affecting the product, 
where it takes a little more time to raise the price. There is demand for new product launches and such, but one 
challenge is how to secure profits. Also, when I look at the trends of other companies, they say that Europe is 
doing badly, but we are not doing so badly. 

In Japan, too, it is true that hospital management seems to be suffering, supplemental funding has run out as 
COVID-19 has ended, but in our case, orders for MR, CT, etc. are coming in as usual. 

What is growing is a large increase in endoscopes. This is also true in China. Endoscopes are growing all over 
the world, and I think the key point in H2 will be how far we can cover with endoscopes. 

Yoshihara [Q]: Just one more point on Business Innovation. You mentioned that Business Solutions were the 
reason for the increase in profit, but if anything, in terms of product mix, I had the impression that margins 
were higher in Office Solutions. Is it safe to assume that Business Solutions are also becoming more profitable 
as the scale of business grows in the near term? 

Hama [A]: Hama will answer you. 

It is true that Office Solutions are more profitable because they are device-based. In the Business Solutions, a 
pretty good one is a solution for municipalities. The so-called family registry correspondence and such is very 
good. Also, there has been a significant increase in DX-related products in the solutions sector, and this is quite 
substantial. 
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I think you probably felt that the decline in the Office Solutions was smaller compared to other companies. The 
sales of Business Solutions and Office Solutions have been successful in a synergistic way, and this has been 
effective. This area is showing significant growth, in particular Business Solutions are growing in a positive 
way. That's the current situation. 

Moderator [M]: Mr. Shimamoto of Okasan Securities, please go ahead. 

Shimamoto [Q]: I am Shimamoto from Okasan Securities. 

Let me ask about CMP slurries for Semiconductor Materials on page nine. You have issued a release for 
advanced packages, which you have started selling for hybrid bonding. What kind of applications will it be 
used for? Currently, hybrid bonding is being used for NAND, and we are now at the point where mass 
production is gradually beginning. Is that what it's used for? Let me check this first. 

Iwasaki [A]: Iwasaki, in charge of Semiconductor Materials, will answer your question. 

First, as you pointed out, for applications, it is first used in NAND for memory, and we are now receiving 
inquiries  and conducting sample evaluations for HBM stacking We plan to gradually roll out full-scale sales 
to the three major companies. 

Shimamoto [Q]: In addition, what is the size of the market for this packaging, in terms of TAM? 

Iwasaki [M]: Do you mean to what extent we are considering the overall market for packaging within our 
plans? 

Shimamoto [Q]: I would like to know about the overall market and, if possible, your company's perspective. 

Iwasaki [A]: In the market as a whole, I think it would make a big difference whether the middle process is 
included in the packaging or not. For example, of the JPY10 trillion in materials as a whole, we are aware that 
the back-end process is about JPY1 trillion or so, and we expect this to grow at an annual rate of about 15%. 
That is the view of the market as a whole. 

Shimamoto [Q]: That means back-end process, or back-end materials, as a percentage of the total 
semiconductor materials. 

Iwasaki [A]: Yes. 

Shimamoto [Q]: With the CMP, I am aware that it is still much, much smaller than that. 

Iwasaki [A]: Within that, CMP slurry is used—what is the market volume? 

Shimamoto [M]: Yes. 

Iwasaki [A]: Right now, I think the entire market, excluding back-end processes, is about JPY310.0 billion. In 
addition, it has been used, but exactly now, we officially started selling it for back-end process. I wish our 
company could account for about 10% of the entire market. 

Shimamoto [Q]: The immediate target is a 10% composition, and you are trying to raise it to about 10% of the 
total CMP. Is that the situation? 

Iwasaki [A]: Yes. 

Shimamoto [Q]: The second point is Business Innovation. This time, in H2, additional expenses will be 
incurred. What are the details of this, or how will it work? Could you please explain this point once again? 
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Hama [A]: Hama will answer. 

Looking solely at Q2, it hasn’t been particularly noticeable overall. However, the market for Business Solutions 
and Office Solutions is relatively good, but the market for Graphic Communications, especially for printing 
plates and analog products, is still very poor. Therefore, we need to take measures in Graphic Communications, 
and we have included expenses for structural reforms in H2. We are considering a way to respond to the market 
slump that is expected to continue for some time to come. 

Moderator [M]: Ms. Yamazaki of Morgan Stanley MUFG Securities, please go ahead. 

 

 

Yamazaki [Q]: I am Yamazaki from Morgan Stanley MUFG Securities. 

I am now looking at slide 31 on capital investment. 

I would like to know a few details about the increase in the Bio CDMO’s investment, where it is being increased. 
Is it a specific project, and also, how do you see it as regions? Also, could you please provide some guidance 
as to when amortization expense is incurred? 

Higuchi [A]: JPY25.0 billion increase for the entire Company. The main part is Bio CDMO, and we have made 
a large investment in it. The first phase investment in the North Carolina, the US, which is just about to 
commence operations, has overrun there. Then the Danish second phase also seems likely to overrun slightly 
due to inflation and other factors, so we factored that in. 

The amortization accrues from that operation, so that part does not change. Amortization takes 15 years or 20 
years, so on average per year, it looks like about JPY1.0 billion. 

Yamazaki [Q]: Secondly, as we approach the final year of the medium-term management plan in the next 
fiscal year, could you please explain what you have in mind for the jump in Healthcare profits from JPY81.0 
billion this fiscal year to JPY140.0 billion next fiscal year, and what factors, if any, may change due to changes 
in the environment? 

Higuchi [A]: We're just starting to put together the plan. Regarding the scenario, as the Bio CDMO's large-
scale investments come online sequentially, we will transition from a fixed cost-driven phase to one where we 
can capture program margins. That scenario remains entirely unchanged. 

In the Medical field, as you mentioned earlier, we believe we can maintain our strong performance this fiscal 
year with endoscopy, IT, and by implementing various AI applications across different devices. 

We are considering such a scenario for the next fiscal year. There has been no major change in the scenario 
since the mid-term plan. Of course, there are various variable factors, and we will be putting together the plan 
from now on, so I refrain from saying definitively what the JPY140.0 billion will be at this time, but I would 
like to say that the major scenario has not changed. 
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Moderator [M]: That's all for the Q&A. Lastly, I would like to inform you from the IR Group about the 
publication of the Integrated Report.

 

This year's integrated report details our value creation story in reference to the Fujifilm Group's transformation 
capability, highlighting how we are putting our Group purpose, "Giving our world more smiles," into practice 
and generating innovation. 

The main contents are as shown. 

Both Japanese and English versions are available on our company website, so please take a moment to read 
them. We hope that this report will help you better understand our efforts to enhance our corporate value. 

This concludes the FUJIFILM Holdings' financial results briefing. Thank you very much for your participation 
today. 

[END] 

______________ 
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