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Building a framework for
sustainable growth and
medium- to long-term
improvement of
corporate value
More than a year has passed since I was appointed Chairman of
the Board of Directors in June 2021. During that time, with the
goal of further strengthening the functions of the Board of
Directors, I have pursued measures to further invigorate
discussions at Board meetings and improve corporate governance.
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We are advancing initiatives throughout the Fujifilm Group that aim
to realize a sustainable society in line with Sustainable Value Plan
2030 (SVP2030), a CSR plan formulated to establish our long-term
targets through 2030.

Basic Policy
In August 2017, the Fujifilm Group established SVP2030, our

opportunities to verify that our business activities satisfy the

long-term CSR plan that extends to fiscal 2030. SVP2030

demands and expectations of our stakeholders, and reflect the

includes the four priority areas of the Environment, Health, Daily

results within our overall business activities.

Life and Workstyle, as well as the two areas of Supply Chain
and Governance, which form the basis of our business activities.

Kenji Sukeno
Chairman, Representative Director and
Chairman of the Board of Directors

Under these six areas, we have set 15 priority issues, and

Sustainable
society

promote activities to achieve these targets as the vision for the
entire Group. In addition to the numerical targets in Environment
(see P.75), SVP2030 lays down numerical targets that serve as
KPIs for Health and Workstyle. Specifically, in Health, we aim to

Creating new value

improve access to medical care through the introduction of

Ensuring that our business execution aligns with the medium- to long-term
values demanded by society

products and services utilizing medical AI technology from

In our dialogue with shareholders and other investors, we

Directors has dealt with a number of corporate governance and

styles that support workers in improving productivity and

are asked how our Board of Directors has changed since we

sustainability matters over the past year. These include

demonstrating creativity by providing solutions and services that

separated the positions of Board Chairman and CEO and

formulating new decarbonization targets and environmental

bring innovation to business. We have disclosed information

clarified their respective roles. For example, our Board of

strategies, incorporating ESG indicators into executive

Directors deliberates on not only important management

compensation, reducing cross-shareholdings, and introducing

matters of the Company but also the important business

DX initiatives. Of the 14 Board meetings held during my first

execution matters of two operating companies—FUJIFILM

year as Chairman (June 29, 2021–June 29, 2022), 11 included

Corporation and FUJIFILM Business Innovation Corp.—as well as

discussions on corporate governance and sustainability issues.

subsidiaries of both companies. We have overcome the crisis of

This is proof that our Board of Directors has a medium-

losing our core business due to the rapid digitization of

to long-term perspective. It also shows that the Board is fulfilling

photography and built a strong business portfolio centered on

the role I mentioned in last year’s Integrated Report, namely, “to

healthcare. In the process, we decided that the Board of

ensure that our direction of business execution aligns with social

Directors, consisting mainly of people familiar with technology,

trends and the medium- to long-term values demanded by

Corporate slogan

the Medical Systems business to all 196 countries and regions
throughout the world by fiscal 2030. Moreover, in the area
of Workstyle, we aim to offer 50 million individuals with work

Resolving social issues
through our business
activities

Considering society
and the environment in
our business processes

Sustainable Value Plan 2030

regarding these targets and their progress through the

Ethical conduct based on the Charter for Corporate Behavior

Company’s website, the Integrated Report, the Sustainability

Corporate philosophy

Report and other similar means. Moreover, we take various

Structure of Promotion
Under the explicit policy of resolving the challenges faced by

and activity results regarding ESG issues outside the Company,

society through our business activities, the Fujifilm Group’s

communicates with stakeholders, supports the CSR activities of

approach of balancing contributions to the development of

Group companies and manages the progress of these activities.

society with greater growth for the Company’s business is rooted

Chaired by the Company’s President, the ESG Committee also

in the foundations of our management and corporate culture. To

engages in decision-making regarding important ESG-related

accelerate our ESG initiatives, during June 2019 we constructively

matters for the Fujifilm Group, and reports on these decisions to

reorganized our CSR Group, which was originally situated within

the Board of Directors. The ESG Committee is composed of the

the Corporate Planning Division, and established the ESG Division

Company’s President as chair; the executive officers responsible

human resources and other assets that can be utilized in the

society.” In line with our management policy and management

future, and who are highly knowledgeable about each business,

plan, we will further deepen discussions on human capital,

will be involved in decisions on business execution at the

which is the source of innovation and competitiveness, and on

Group’s operating companies. This was a highly significant

the experience and qualifications required of our directors and

as an organization directly under the President. The ESG Division

for ESG, corporate planning and human resources; and the

decision. The effective functioning of our Board of Directors as a

Audit & Supervisory Board members. We will also establish a

incorporates ESG perspectives into the foundations of the Fujifilm

presidents of the operating companies (Fujifilm and FUJIFILM

management board has enabled us to achieve the uninterrupted

framework to deliver sustainable growth and increase corporate

Group’s management and undertakes the role of instilling ESG-

Business Innovation). Related executive officers and general

growth we have delivered to date. Meanwhile, the Board of

value over the medium to long term.

related measures within the Company. At the same time, it

managers, among others, also participate in the discussions

discloses information on Group-wide investigations, proposals

depending on the agenda item.

Deepening dialogue to pursue higher levels of corporate governance
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Sustainability/
Governance

At the Environmental Strategy Briefing for institutional investors

that we achieve the ambitious new decarbonization targets we

held in April 2022, I engaged in dialogue with shareholders and

have set. These and other issues of interest to shareholders

other investors directly in my capacity as Chairman of the Board.

and other investors, as well as recommendations made to the

I trust that they now understand the difficulty and significance of

Company, are reported to and discussed by the Board of

tackling environmental issues, which have been part of our DNA

Directors. Going forward, we will provide more opportunities for

since our founding, as well as the fact that our materials and fine

outside directors to participate in dialogue with shareholders

chemicals businesses produce high CO2 emissions because of

and other investors. We will also continue pursuing higher levels

the need to use fuel for heat energy during the manufacturing

of corporate governance through constructive and effective

stage. At the same time, I am keenly aware of their expectation

dialogue with our stakeholders.

FUJIFILM Holdings Corporation

FUJIFILM Holdings Corporation
ESG Committee

Deliberation and decisions on important matters relating to the ESG
activities of the Fujifilm Group
Chairperson: President of FUJIFILM Holdings
Secretariat: ESG Division of FUJIFILM Holdings
Operating Companies

FUJIFILM Corporation

FUJIFILM Business Innovation Corp.

ESG department of each operating company
(including our shared service companies)

Function of the ESG Division of FUJIFILM Holdings
ESG Committee Secretariat
Activity promotion across the Fujifilm Group
• Policies, strategies and priority issues determined by the ESG Committee
• Implement and manage progress initiatives
• Support the Fujifilm Group’s CSR activities
(collect information and conduct analysis and evaluation)
•P
 romote public information disclosure and dialogue with stakeholders
• Promote compliance and risk management
Consultation Offices for the entire Fujifilm Group

Function of the ESG department of each operating company
Formulate and implement CSR activity plan
Ensure thorough compliance and conduct risk management
Promote communication with stakeholders
Report CSR measures to FUJIFILM Holdings’ ESG Committee
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Sources of Value

Environment

In terms of climate-related initiatives, under the concept of meeting the qualifications
for participating in global business, we have moved up our targets for decarbonization
and are promoting a new environmental strategy that aims to achieve zero CO2
emissions from energy consumed by the Company in 2040.

Address climate change
Related
Materiality
(Material Issues)

Promote recycling of resources
Environment

Metrics and Targets
In December 2021, the Fujifilm Group set new CO2 emission

we manage the Green Value Products certification system, which

reduction targets to realize the decarbonized society envisioned

we use to certify our products and services that excel in reducing

by the Paris Agreement. Under the new targets, we aim to

environmental impact, in a way that contributes to reducing CO2

achieve practically zero CO2 emissions from energy consumed by

emissions in society.

the Company by fiscal 2040 (carbon zero), while at the same
time halving (compared with fiscal 2019) CO2 emissions

In regard to the contributions of our products and services to
reducing CO2 emissions in society, we aim to reduce a cumulative

generated throughout the life cycles of our products, from raw

total of 90 million tons of CO2 emissions by fiscal 2030. Likewise, we

material procurement to manufacturing, transport, use and

plan to increase the ratio of net sales accounted for by Green Value

disposal, by fiscal 2030. We will also convert 50% of purchased

Products certified under the Group’s environmentally conscious

energy to renewable energy sources by fiscal 2030.

product certification program to 60% by fiscal 2030.

In addition to promoting energy conservation and introducing
renewable energy sources as a means of achieving these targets,
Provision of Products and Services That Have a Major Impact on
Reducing CO2 Emissions in Society

CO2
emissions

In the past

The amount of
contribution to
CO2 emission
reduction

Note: Direct emissions from the Company during the product manufacturing
stage (Scope 1) and indirect emissions associated with the use of
electricity and steam supplied by other companies (Scope 2)

Contributions to a Cumulative Total of 90 Million Tons of Reduced
CO2 Emissions in Society* (this contribution exceeds twice the
cumulative emissions from the Company)
*T
 arget for contributions to CO2 emission reductions in
society, which is to be achieved by replacing conventional
products with our environmentally conscious products
and services (cumulative reduction since fiscal 2017)

CO2
emissions

16

Introduction of products and services
that have a major impact on reductions

FY2019
Actual

20

24.5

FY2020
Actual

FY2021
Actual

(Million tons)

90

FY2030
Target

Risk Management and Governance
As part of risk management, the Fujifilm Group has introduced

recommendations to implement countermeasures against risks

a system to monitor environmental performance related to

caused by external factors.

climate change on a global basis and uses this system to identify
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The ESG Committee discusses and makes decisions on issues

risks by monitoring emissions of CO2, fluorocarbons and other

and targets regarding climate change and reports on these to

greenhouse gases, as well as energy consumption volumes, at

the Board of Directors. Thus far, the ESG Committee has made

each business site. The Energy Strategy Promotion Committee

decisions on our involvement in climate change–related

analyzes factors involved in the identified risks and reports on

initiatives, such as declaring support for the TCFD

these to the ESG Committee before we make decisions

recommendations and acquiring SBT certification, as well as on

regarding a response. To assess the risks of climate change, we

formulating new decarbonization targets and the “Green

utilize the internal carbon pricing (ICP) scheme to investigate

Value Climate Strategy” as an environmental strategy. In fiscal

the assumed financial impacts and future responses. Moreover,

2021, the Committee also discussed and made a decision on

we apply scenario analyses based on the TCFD

introducing ICP and the method for setting internal carbon prices.

FUJIFILM Holdings Corporation
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Sustainability/
Governance
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For scenario analysis based on the TCFD recommendations,

implemented to build a decarbonized society and effectively keep

we have taken into consideration two types of climate-related

the rise in temperatures by the year 2100 to 1.5°C compared to

scenarios in reference to the Representative Concentration

the level during the Industrial Revolution. The other is the 4°C

Pathways (RCP) 2.6 through 8.5 described in the report of the

scenario (RCP8.5) in which the temperature rises by 3.2°C to

Intergovernmental Panel on Climate Change (IPCC). One is the

5°C over the Industrial Revolution level as a result of failing to

1.5°C scenario (RCP2.6) in which more rigorous measures are

implement measures that surpass those currently in place.

Ensure product and chemical safety

Information disclosure based on the TCFD recommendations

Special Feature
Value Co-Creation Stories

Strategies: Risks and Opportunities by Analysis Based on Scenario

4°C
Scenario

 ddress energy issues with the aim of
A
realizing a decarbonized society

Future Vision and
Driving Forces

Case where measures surpassing those in place at present are not implemented,
resulting in the average temperature rising by the year 2100 by 3.2°C to 5°C over the
level during the Industrial Revolution
Risks (Physical risks)

Opportunities

We have recognized physical risks including the impact
of abnormal weather on production facilities, disruption
of raw materials supply and factory shutdowns due to
power failures. We have therefore been taking various
measures against these risks, for example, by
decentralizing production sites and raw materials
suppliers through the formulation of Business
Continuity Plans (BCPs) and by securing stable power
supplies through the installation of our own power
generation equipment.
With the outlook for changes in animal and plant
habitats, declines in population numbers and even
extinction due to changing temperature and
precipitation patterns, we also face the risk of supply
instabilities and rising prices for plant-derived
materials. In addition, the depletion of fossil fuels is
expected to cause supply instabilities and rising prices
for petroleum-based materials. The Fujifilm Group is
working to minimize these risks by reducing material
consumption, such as by employing thinner films made
from plant-derived materials and by reusing parts from
multifunction devices.

The demand for systems, products and technology aimed at helping society adapt to
abnormal weather is expected to rise. Specifically, we will be able to help society
adapt to climate change by using our high-definition lens processing and
manufacturing technologies to produce high-sensitivity cameras that can monitor
rivers and sea levels at night and during inclement weather, and our degradation
analysis technologies for bridges and embankments, for example, that make use of
high-definition image analysis and AI technology. In addition, we expect to see an
increase in the demand for solutions that help support the tasks of local governments,
as well as the rapid rebuilding of residents’ lives, through the digitalization of local
government disaster response processes in the event of a natural disaster. With
regard to water shortage problems, we believe we can contribute significantly to
efforts to secure drinking water and water for agricultural use by desalinizing brine
and seawater using our ion exchange membranes and other filtration technologies.
Rising temperatures will also have a major impact on the health of people. The
increasing burden on medical professionals due to the unanticipated spread of
infectious diseases, for example, as well as the increasing frequency of typhoons,
heavy rains and heatwaves, will make it more difficult for patients and medical
professionals to move about, which presents the risk of medical care system collapse
in countries and regions with few medical professionals. By deploying our medical IT,
medical diagnostic imaging and AI technologies on a global basis, the Fujifilm Group
will help improve access to medical care by reducing the burden on medical
professionals and enabling remote diagnosis.

1.5°C
Scenario

Case where rigorous measures are implemented to build a decarbonized society,
keeping temperature rises by the year 2100 down to 1.5°C in comparison with the
level during the Industrial Revolution

Risks (Transition risks)
During the process of transitioning
to a decarbonized society, we
have recognized financial risks due
to the introduction of carbon taxes
and carbon border adjustment
mechanisms. The actual amount
of CO2 emitted from energy
consumed by the Company in
fiscal 2021 amounted to 1.053
million tons. When assuming a
price of 11,000 yen per ton of CO2
based on the carbon pricing of the
European Union Emissions Trading
System (EU-ETS), the financial
risk amounts to approximately
¥11.6 billion. The Fujifilm Group is
therefore promoting initiatives
toward decarbonization along the
two approaches of energy
conservation and the introduction
of renewable energy sources
in an effort to achieve zero CO2
emissions from the energy
consumed by the Company by
fiscal 2040.

Opportunities
To raise the energy consumption efficiency of society as a whole, we believe systems and products
with higher energy efficiency will be prioritized for use in society, while the demand for energy storage
devices will also increase with the wider use of natural energy sources. The Fujifilm Group contributes
to reducing CO2 emissions among our customers and product users by reducing the power consumed
when saving data using large-capacity magnetic tape data archiving systems and by providing energysaving multifunction devices. In addition, for the purpose of maintaining infrastructure that enables
the use of natural energy sources, we are working in cooperation with a wind power electrical utility
company to develop a technology that will allow operators to remotely inspect and diagnose wind
turbine blade damage while in operation. Moreover, we believe we can contribute to the practical use
of electric vehicles and stationary storage batteries by collaborating with other companies on the
development of semi-solid batteries that offer advantages over conventional liquid lithium-ion batteries
in terms of cost and capacity.
We believe that because greater harmonization with natural energy sources will also enable society to
decentralize from one that is concentrated in cities today, solutions that support lifestyles, medical care
and business activities within a decentralized society will become more common. Examples in the area
of medical care include solutions that support medical professionals through the use of medical IT,
medical diagnostic imaging and AI technology, as well as those that contribute to greater access to
medical care. In terms of business activities, we believe that solutions and services that digitalize and
automate business processes and facilitate the shift to paperless operations will connect to business
opportunities for the Company from the stance of both addressing a decentralized society, for example,
remote work and hybrid work, and reducing CO2 emissions by cutting back on travel distance, time and
physical space.
During the process of transitioning to a decarbonized society, there will be a demand to capture CO2
in industries that cannot avoid the use of fossil fuels and to immobilize CO2 from the atmosphere. We
believe we can contribute in this area with bio-production systems that utilize hydrogen-oxidizing
bacteria and our bioengineering technology to generate useful substances from CO2 raw materials.
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Initiatives for recycling of resources
Response to Water Risks: Working Together with
Stakeholders

the amount of water used for production and to use recycled water
as the original business of the Company, namely producing

Future Vision and
Driving Forces

Special Feature
Value Co-Creation Stories

Diversity, Motivated Work
Style and Healthy Workplace

are aiming to reduce the amount of water the Group uses for

an approach to the entire product life cycle, including reducing the

production by 30% by fiscal 2030 (compared with fiscal 2013) and

use of water in production, recovering and reusing silver resources,

already reduced this amount by 14% as of fiscal 2021. We

and establishing a recycling system for multifunction devices. In

are also striving to protect the environment and water resources

regard to water resources, from early on we have worked to reduce

together with local residents, NGOs and other stakeholders.

Related
Materiality
(Material
Issues)

Develop and utilize diverse human resources
 reate environments conducive to job
C
satisfaction
Health

Daily Life Work Style

our target for CO2 emission reductions

stewardship) for all new products and improved products under our

throughout the life cycle of our products
upward from the original target of 45% in

stage, we quantitatively and objectively assess the environmental

fiscal 2030, compared with fiscal 2013, to

impact across the entire product life cycle, from raw material

50% in fiscal 2030, compared with fiscal

procurement to production, transport, use and disposal, in an effort to

2019 (equivalent to a 65% reduction compared with fiscal 2013).

design products with lower environmental impacts. Since fiscal 2018,

As of fiscal 2021, we have reduced emissions 7.5% compared with

we have managed the Green Value Products certification system for

fiscal 2019. Moreover, compared with our target of contributing to

products and services that satisfy certain standards for environmental

a cumulative total reduction of 90 million tons of CO2 emissions in

consciousness, and in fiscal 2021 achieved 30% for the ratio of

society by fiscal 2030, we have contributed to a cumulative total of

Group-wide net sales accounted for by Green Value Products,

24.5 million tons of CO2 reduced as of fiscal 2021.

Ensure product and chemical safety
of our suppliers have adopted chemSHERPA. We also strictly
control emissions of fluorocarbons and volatile organic compounds

With the origin of our business in photographs that remain in

(VOCs), hazardous waste and pollutants based on the regulations

the possession of customers indefinitely, the Fujifilm Group does

of each country and region in an effort to prevent accidents.

not just comply with the related laws at the time of sale, but has
rooted a consciousness of the environment into the future into our
business activities. As an initiative that was far ahead of its time

For the preservation and maintenance of biodiversity, the

testing organization to assess the safety of chemical substances,

Fujifilm Group has established the Fujifilm Group Basic Concepts

which has since guaranteed the safety of chemical substances on a

and Action Guidelines for Biodiversity Conservation, under

voluntary basis. To this day, this organization continues to function

which we assess the risks our business activities present for

as a chemical safety testing body with internationally recognized

biodiversity and promote efforts to minimize these. As a result

credibility. In terms of specific activities, we specify chemical

of our risk assessments, we have designated paper procurement

substances that have been found to be seriously hazardous and

by FUJIFILM Business Innovation as an area that presents a high

a potential concern to society as “priority substances for risk

risk of affecting forest ecosystems and are therefore expanding

management,” and voluntarily restrict their use ahead of the

paper procurement initiatives that consider ecosystems,

introduction of new legal requirements. Similarly, we are working

biodiversity and the human rights of local residents.

alternative chemicals. Moreover, in an effort to promote animal
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Biodiversity Conservation

when it was first introduced in Japan in 1975, we established a

to mitigate risk by reducing their use or replacing them with safe

During product development, we incorporate the perspective of
biodiversity conservation into Design for the Environment and

testing alternatives, we are participating in joint studies on and

conduct a biodiversity assessment as part of every process involved

developing alternatives to the animal testing methods used

in the product development cycle. We also established guidelines for

when assessing the safety of chemical substances. And in terms

the procurement of plant-derived materials and manage these to

of information management regarding chemical substances

ensure they avoid any involvement in environmental destruction and

contained in products, we employ the chemSHERPA information

human rights violations. We also engage in activities on an individual

communication scheme, which complies with international

business site basis to minimize environmental impact. As an

standard IEC 62474. Along with our involvement in managing

example of environmental protection in local communities, FUJIFILM

chemSHERPA, we also engage in activities to facilitate an

Kyusyu Co., Ltd. has helped secure water resources by cooperating

understanding of chemSHERPA among our suppliers and the

in activities to replenish groundwater levels in Miniami-Aso Village

supply chain to ensure the safe use of our products. Currently, 90%

and by planting trees on the upper reaches of the Shirakawa River.

FUJIFILM Holdings Corporation

 arly detection of diseases/Promote
E
enhanced health/Promote management of a
healthy workplace

compared with our target of 60% for fiscal
2030. In fiscal 2021, we revised

Green Policy (environmental policy). During the product development

Management of Chemical Substances

Data Section

Promoting the creation of systems that allow each and every diverse
employee to demonstrate their individuality and abilities, we aim to remain
a strong organization that boldly takes on the challenges of innovation and
creates value for society even in a rapidly changing business environment.

Contribution to reduce CO2 emissions in society

The Fujifilm Group is engaged in Design for Environment (product

Sustainability/
Governance

photographic film, used large amounts of clean water. We

The Fujifilm Group is actively advancing resource recycling through

Design for Environment (Product Stewardship)

Strategy and
Resource Allocation

Diversity
Promoting the improvement of an environment in which diverse human resources can play a long-term role, we aim to ensure that each
and every employee demonstrates their full potential and that no employee misses an opportunity to grow through their work and
contribute to the organization.

Basic Policy

Initiatives

“Respect for and promotion of diversity” and the “prohibition of

In the area of “work styles,” one of the Priority Issues addressed

discrimination” are set out in the “Fujifilm Group Code of

in SVP2030, our CSR plan, states “Create systems and

Conduct.” On the premise of people’s diversity, we prohibit

workplaces so that the Fujifilm Group’s diverse employees may

discrimination and generate new value by respecting and being

exert their capabilities and creativity to the fullest extent.”

inspired by each other’s personality and individuality, while

Concretely, we set the following targets to monitor the progress

aiming to become a robust organization that can contribute to

of our efforts to transform the way we work and to advance

the prosperity of society. Based on the idea that, regardless of

diversity and inclusion: (1) Promote talented employees

attributes such as nationality and gender, opportunities in

worldwide; (2) Promote women in leadership roles; (3)

recruitment and for promotion as well as treatment should be

Continue exceeding the legally stipulated rate of employment

equal, we create and operate internal systems and rules.

of people with disabilities (in Japan); and (4) Achieve zero

We also provide support so that each individual can contribute

retirement of employees due to childcare or nursing care (in

to the organization by making the most of their diversity without

Japan). We clearly state respect and promotion of diversity and

missing out on opportunities for growth through work even with

prohibition of discrimination in the Fujifilm Group Charter for

the changes that come at different life stages, such as childbirth

Corporate Behavior and Code of Conduct. Our Code of Conduct

and nursing care.

is shared in 24 languages and penetrated through the Group
across the globe by trainings, including e-Learning.

Measurement of Effectiveness (KPIs)
Against the indices to measure “the extent to which diverse employees are exerting their capabilities and creativity” we have set longterm targets of 35% for the ratio of international employees in key positions and 25% for women in managerial positions by fiscal 2030.
We will promote the appointment of excellent international and female employees to managerial positions and strengthen the
recruitment of managerial candidates. Since fiscal 2016, the Fujifilm Group Japan’s percentage of employees with disabilities has
remained higher than the legally stipulated rate. We will continue to maintain this figure in the future. Regarding the staff turnover rate
caused by childcare and nursing care, we are aiming for a job retention rate of 100% after three years from returning to work.

FY2 0 21
Percentage of international employees in
major positions
Percentage of women in managerial
positions
Percentage of employment of persons
with disabilities

FY 2030 Target

Fujifilm Group

27.7%

35%

Fujifilm Group*

16.1%

25%

Fujifilm Group (Japan)

6.4%

15%

Fujifilm Group (Japan)

2.47%

2.35%

* Based on the definition by each overseas subsidiary
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Motivated workplace

Initiatives for Occupational Health and Safety/Health Promotion

In SVP2030, we aim to “create environments that lead to a motivated workplace.” Perceiving change as an opportunity for growth, each and

Considering the promotion of workers’ occupational health and safety to be the most important foundation for a company, the Fujifilm Group gives top

every employee supports the growth of the Fujifilm Group by taking on challenges.

priority to the occupational health and safety of all employees in its business activities while ensuring safe and comfortable working environments for them.

Basic Policy

Basic Policy

In addition to organizational growth, personal growth is especially

employee can maximize their individuality and abilities. The universal

The maintenance and enhancement of safe and comfortable

the health and safety of its employees and remains strictly in full

important for the realization of a company that creates change. As a

foundation to determine the direction of our human resources

working environments is stated in the Occupational Health and

compliance with all laws and regulations governing occupational

pillar of human resource development, we are working on

development is the FUJIFILM WAY (FF-WAY), which focuses on

Safety and Health Promotion Policy of the Fujifilm Group Code of

health and safety, health promotion, general health and safety and

strengthening the capabilities for the setting of an agenda to form the

reinforcement of See-Think-Plan-Do (STPD). Incorporating essential

Conduct. We believe it is one of the top management’s priorities

hygiene. For companies that have newly joined the Group, for

foundations of work and on the “+STORY” self-growth support

factors to change people’s minds toward realizing the Fujifilm Group’s

to maintain and enhance the wellness of employees as our

example, following M&A, we closely manage their occupational

program for employees to acquire the foundations of self-growth. We

vision and to reform our corporate culture, the dissemination of the

employees are the foundation imperative in realizing our

safety risks appropriately by conducting related due diligence,

are aiming to create an organization in which each and every diverse

FF-WAY to all employees is being promoted.

Corporate Philosophy and Vision. Adhering to the concept

including risks of workplace accidents deriving from the facilities

that “occupational health and safety is the basis of all business

and working procedures, along with confirming in advance their

activities,” FUJIFILM Holdings gives the highest priority to ensuring

compliance with related laws and regulations.

To become a company that creates change
Realization of Value from Innovation

Fujifilm Group
Employee Development

Improvement of employee engagement
Organizational
growth

Individual
growth

100 people weave the +STORY of their 100 career paths while each and
every diverse employee maximizes their individuality and abilities.

Form the foundations of work

Capabilities for the setting of an agenda (STPD)/
Expertise/Technical skills
Regarding themselves as the main people,
thinking about essential issues beyond their own roles,
involving those around them and taking action

Acquiring the foundation for self-growth (+STORY)

Occupational Health and Safety Initiatives
In fiscal 2020, we newly enacted occupational safety and health

working to further strengthen governance in occupational safety. We

regulations that meet the requirements of the international safety

are conducting activities that include labor-management consultations

standard ISO 45001:2018 and started to implement them at our sites

on health and safety, checklist-based inspection tours of workplaces,

all over the world. Having clarified the safety management structure

and the identification of sources of danger and countermeasures in risk

and safety promotion activity goals for the entire Group, we are

assessments for new operations or when work methods are changed.

(1) Capturing maximum opportunities for growth from the changes they
face, taking on challenges and growing autonomously

Occupational Health and Safety KPIs

(2) Through dialogue, immediate managers guide subordinates while
understanding their values and ideas, thereby fostering a willingness
to take on challenges

As our company-wide goals for

Business basics (communication skills, logic skills, etc.)/IT literacy skills
Open, fair, clear culture, wide-ranging business fields/technologies

occupational health and safety
initiatives, we have set zero
serious work-related accidents
and a workplace accident rate of
0.1 or less by fiscal 2030.

Initiatives for “+STORY” Self-Growth Support Program
In human resource development designed to strengthen the

understanding their values and ways of thinking, nurturing their

individual, we are aiming for human resources who “think and act

willingness to take on challenges

independently” and will “aggressively tackle new challenges” while

Employees encounter different situations from time to time naturally

raising the capability of employees to set an agenda. We are also

while they are absorbed in their tasks at hand. This gives rise to

actively providing educational opportunities that include training

particular emotions and feelings that a situation is rewarding, delightful,

and education in accordance with a role by qualification system,

exciting or frustrating. It is important for each and every employee to

selective training and global leader development training.

draw on those personal feelings and on their encounters with people.

The “+STORY” self-growth support program, which is being

Once a year, employees look back on their stories and engage in

deployed to provide a foundation for self-growth, has the

dialogue with their immediate managers, and the lessons and

following objectives.

awareness gained from the dialogue lead to further challenges. By, for

(1) Each and every employee sees change as an opportunity and takes

example, giving thought as to how they can assist in their subordinates’

on challenges, enhancing their motivation to grow autonomously
(2) Through dialogue, immediate managers guide subordinates while

+STORY programs, immediate managers provide support to enhance
the varied elements to the story of each and every employee.

Measurement of Effectiveness (KPIs)

Fiscal 2021
Chemical industry
average in parenthesis*4
Workplace
accident rate*1

0.36 (0.58)

Fujifilm Group (Overseas)

1.4

Fujifilm Group (Japan)
Workplace
accident severity*2 Fujifilm Group (Overseas)

0.006 (0.01)

TRIR*3

2.07

Fujifilm Group

0.025

Number of employees involved
in workplace accidents
×1,000
Gross number of hours worked
*2 Workplace accident severity =
Number of workdays lost
×1,000
Gross number of hours worked
*3 T
 otal recordable incident rate (TRIR) is the number of
injuries per million working hours (accidents without lost
work time + accidents involving lost time and deaths)
*4 S
 ource for chemical industry average: 2021 Survey on
Industrial Accidents (Ministry of Health, Labour and Welfare)

Health Promotion Initiatives
Under the general manager of the FUJIFILM Holdings Human

closely with the Fujifilm Group Health Insurance Association,

Resource Department, who is the Fujifilm Group’s Employee

occupational health physicians, companies and employee organizations

Wellness Officer, we have established an Employee Wellness

to maintain and promote workplace wellness. Since fiscal 2019, we have

Promotion Group to serve the function of unifying each wellness

assigned individuals responsible for employee wellness promotion in

promotion department in the Fujifilm Group, and to plan and roll

every company in Japan at the officer and person-in-charge levels.

out Group-wide wellness promotion initiatives.

Group-wide wellness promotion meetings are organized to share the

The Fujifilm Group Employee Health and Wellness Declaration
has been disseminated in all Group companies, and activities are being

Group wellness policy and related information. In April 2022, we opened
the “Fujifilm Group Health Insurance Association FUJIFILM Mediterrace

promoted in line with the characteristics of the culture and customs of

Yokohama,” a health checkup facility for employees that conducts health

each country and region. In Japan, the Group companies are working

checkups using our state-of-the-art medical equipment.

Measurement of Effectiveness (KPIs) Relating to Health Promotion

Conducting a variety of employee training on a global basis, we are also

you find your current job satisfying?,” 67% of respondents answered

Since fiscal 2018, we have been focusing on

focusing on FF-WAY training, training designed to strengthen the

positively. On the basis of the fiscal 2020 survey results, this

and promoting initiatives in five priority

capability of employees to set an agenda as well as on the strengthening

survey was suspended in fiscal 2021 to enable the leaders of each

areas associated with employee wellness:

of personnel in the area of DX. In fiscal 2021, approximately 1.58 million

organization to deeply analyze the status of employee engagement

lifestyle-related diseases, smoking, cancer,

hours of training (approximately 19 hours per employee) were

within their own organizations and allocate sufficient time to

mental health and long working hours.

conducted, and training costs were approximately ¥1.7 billion.

formulate and implement measures for its improvement.

When, in fiscal 2020, we conducted a questionnaire survey

Fujifilm Group (Japan)

*1 Workplace accident rate (LTIR) =

Ascertaining the status of these indicators in the regular surveys to

Fujifilm Group KPIs in Health Issues, Mid-Term Targets and Results
Priority areas
Lifestyle-Related
Disease Control

Employees with BMI

Smoking Control

Employees who smoke

For cancer prevention, we provide our
employees with high-quality health check-

designed to encourage engagement among all Group employees,

be conducted in the years to come, we will create an environment in

up services, such as mammography and

75% of respondents gave a positive answer to the question “Are you

which employees can feel actively involved in the workplace and in

endoscopic systems incorporating the

proud to work for the Fujifilm Group?” Likewise, to the question “Do

their work while making further use of their enthusiasm and abilities.

Company’s unique advanced technologies.

KPI

Cancer Control

25

Mid-Term targets for
FY2022

26.9%

21%

7.7%

6%

19.6%

12%

Lungs

99.4%

100%

Stomach

81.9%

100%

Employees with HbA1c

6.0%

Results for
FY2021

Employees
(Of which) Stomach endoscopy
who received
Large intestines
screening
Breasts
Cervical

59.9%
88.8%

90%+
100%

77.5%

90%+

65.9%

90%+

Scope: Fujifilm Group employees in Japan (Screening rates for stomach and large intestine cancers are for employees aged 40 or older)
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We declare our respect for human rights in our daily business activities
based on our Human Rights Statement and its foundation, the Fujifilm
Group Charter for Corporate Behavior and Code of Conduct.

Human Rights
Related
Materiality
(Material Issues)

Health

Daily Life Supply Chain

 trengthen CSR foundations (including the
S
environment, ethics and human rights)
throughout the supply chain

Future Vision and
Driving Forces

Special Feature
Value Co-Creation Stories

Responsible Supply
Chain Management

Supply Chain

Initiatives for Human Rights Due Diligence

procurement process in all businesses to manufacture ever

In 2018, the CSR Committee (current ESG Committee) approved

The Fujifilm Group has implemented a human rights due

and established the Fujifilm Group’s Human Rights Statement,

diligence process in accordance with the UN Guiding Principles

concrete procurement strategy, we emphasize the following

which declares that the Fujifilm Group considers respect for human

on Business and Human Rights, covering all business activities

rights to be its corporate responsibility and will take necessary

it is operating or involved in. Specifically, we identify potential

measures to assess and reduce the risk of human rights violations

and actual risks that might occur in the value chain, specify the

in its business activities. The Fujifilm Group shares with its suppliers

individuals who could be negatively impacted and how, examine

the recognition of the importance of social responsibility and

preventive or mitigating measures and disclose relative

corporate ethics in undertaking business activities. With this aim,

information.

and guidelines based on the “Request to Suppliers.” In step

we have set three human rights issues as a priority: (1)

with the expansion of our healthcare business, in July 2020 we

Inappropriate working environments and labor practices

established the Fujifilm Group Global Healthcare Code of Conduct

at suppliers; (2) Long working hours, discrimination and

to clarify our basic principles, such as respect for the human rights

harassment of our employees; and (3) Violations of the rights of

of patients in all of our activities, as well as to ensure

participants in clinical trials in our healthcare business.

appropriateness and transparency in our interactions with

Subsequently, we shared and discussed our awareness of

healthcare professionals. In December 2020, we adopted the

these issues with executives in fiscal 2020 and will continue

Fujifilm Group AI Policy as the basis for our active utilization of AI

activities targeting priority issues from fiscal 2021 onward.

in the drive to accelerate our efforts to resolve social issues in our
various business areas. In view of the fact that AI technology has
yet to reach maturity, we will examine the risks that are likely to
emerge in ethics and other areas to ensure that we carry out our
business activities with respect for basic human rights.
Impact Assessment of Potential Human Rights Issues (Risks Associated with Existing Businesses)

Severity (scale, scope)

Anti-Corruption

Protecting Privacy
information

Conflict Minerals

(3) Violations of the
rights of participants
Human Rights of Patients
in clinical trials in our Environmental
Long Working Hours
Conservation
healthcare business
Protecting Privacy information
Supplier
Company Employees

Discrimination
Product Safety

Freedom of
Association
Workplace Safety

Consumer
Community

Mild
Low

Likelihood

Measurement of Effectiveness (KPIs)

three points: (1) Cost improvement, (2) Constant and stable
procurement and supply (quality and delivery deadlines), and
(3) business continuity plans (BCPs) for procurement. We
continually improve our procurement activities by setting
strategy plans and targets each year. To secure stable

Forced Labor,
Child Labor
Workplace Safety

rights, labor, environment, safety and ethics—not only within
our own company but also in our suppliers.

Long Working Hours

Discrimination,
Harassment

Discrimination,
Harassment

(2) Long working hours, discrimination
and harassment of our employees
High

Europe

4％

10％

The Americas

12％

Japan

52％

China

22％

To improve sustainability in the supply chain, we engage in

and “Responsible plant-derived materials procurement.” In fiscal

programs that promote CSR procurement activities and are run

2021, we formulated guidelines for the procurement of plant-

cyclically in the following four steps: (1) Dissemination of the

derived materials and established procurement standards for

Fujifilm Group’s Approach to CSR, (2) Supplier assessments,

pulp, palm oil and paper mainly from forest resources that are

(3) Request/support for suppliers’ improvement activities,

managed in consideration of the environment and human rights.

and (4) Improvement activities by suppliers. We conduct CSR

We are also thoroughly managing the entire supply chain to

risk assessments and self-checks (human rights and labor,

ensure compliance with CSR procurement so as not to be

environment, health and safety, ethics, supplier management/

complicit in the destruction of nature or human rights abuses.

as high risk, we conduct individual onsite reviews, as well as

Sustainable Procurement Activity Cycle

1

Dissemination of the Fujifilm Group’s Approach to CSR

2

Supplier assessments

3

Request/support for supplier’s improvement activities

4

Improvement activities by suppliers

request them to improve and offer them support. In China and
Asia, expert teams conduct onsite visits and check for CSR
improvements.
In addition, we engage in environmental initiatives
throughout the supply chain that include working with suppliers
under the major themes “Sharing information on chemical
substances” (see P. 77), “Responsible paper procurement” and

Measurement of Effectiveness (KPIs)

discovered. As a result of risk assessments in fiscal 2021, we

We inform suppliers of the Code of Conduct and collect written

identified deficiencies in management systems for employee

agreements from them.
In fiscal 2021, we collected consent forms from 204

suppliers, we have confirmed that there are few CSR risks at

issues. We identified no cases of the rights of indigenous peoples

companies and aim to collect them from 350 companies in

primary suppliers. However, we continue to assess risks in China—

being violated in terms of modern slavery, reports of problems with

fiscal 2022. The response rate for the CSR Self-Check is above

a priority region where many of our manufacturing sites are

working conditions for directly employed foreign workers in Japan

90%, and we target a plan achievement rate of 100% for expert

located—and have implemented corrective measures from the

and overseas, cases of serious human rights violations of the

teams conducting on-site visits and post-visit support.

perspective of human rights through expert teams conducting

company’s own employees or violations of the Global Healthcare

onsite visits and checks of suppliers where problems were

Code of Conduct concerning participants in clinical trials.

FUJIFILM Holdings Corporation

Asia and others

Actions for CSR Procurement

activities by the supplier and provide advice on making

Social Security

Proportion of Procurement Amount by Region

is to understand and reduce CSR risks in the areas of human

BCP) for critical suppliers and suppliers in high-risk areas such

(1) Inappropriate working
environments and labor
practices at suppliers

As a global company, the Fujifilm Group is working to
contribute to resolving social issues by incorporating CSR
perspectives throughout its diverse business value chains.

procurement and business continuity, one important aspect

labor and human rights, and requested that suppliers rectify these

As part of our efforts to address labor environment issues at

81

better products and offer them at appropriate prices. As a

as in China and in other Asian countries. For suppliers identified

Severe

Data Section

Basic Policy

Basic Policy

As a result of identifying human rights issues in fiscal 2019,

Sustainability/
Governance

Promotion of CSR Procurement

The Fujifilm Group pursues the optimization of production and

we request that suppliers operate in line with our Code of Conduct

Strategy and
Resource Allocation

Check results are as follows, with no significant risks
identified in the assessment results for fiscal 2021.

CSR self-check conformance rate

Conformance
rate

Description

Ratio of the number
of suppliers

90% or above

Almost satisfy the
requirements of our
Code of Conduct

77%

80%–89%

Some issues need
improvement

18%

Less than
80%

Need our support for
their improvement

5%
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Conflict Minerals
We recognize that human rights abuses and environmental destruction related to mining and procurement of minerals are a serious social
issue. We therefore engage in responsible and fair transactions throughout our supply chain as a member of the global community.

Basic Policy

Measurement of Effectiveness (KPIs)

The Fujifilm Group is aware of conflict minerals issues, the

In fiscal 2021, FUJIFILM Business Innovation strengthened

mining of which causes human rights violations and disputes,

its initiatives for responsible mineral procurement. FUJIFILM

and clearly declares that it will not be complicit, directly or

Business Innovation has distributed the revised version of the

indirectly, in supporting activities related to such disputes and

CSR Management Guidelines to suppliers and has collected

human rights violations. The Fujifilm Group manages minerals

consent forms (98% collection rate) from them in an effort to

by following the five steps of the Due Diligence Guidance

disseminate the policy on responsible mineral procurement

specified by the Organisation for Economic Co-operation and

and strengthen efforts to track the origin of conflict minerals.

Development (OECD) to ensure responsible procurement across

FUJIFILM Business Innovation has confirmed that the

our supply chain.

percentage of RMAP (Responsible Minerals Assurance Process)
conformant smelters is 72%. Based on the response results,
suppliers have been asked to switch to RMAP conformant

Initiatives

smelters and avoid using high-risk ones.
Roundtable
Discussion with
Outside
Directors

In line with the OECD five steps, FUJIFILM Business Innovation
has many products particularly relevant to targeted minerals,
and it formulates annual plans, collects survey results and
implements countermeasures based on risk assessment results.

Promoting further governance
reforms to improve corporate value
How has the Company’s governance evolved under the new management structure, which
separates the roles of Board Chairman and CEO and clarifies their respective functions? In this
section, we ask independent outside directors to speak about their roles, including the role
that the Board of Directors should play in enhancing corporate value.

FUJIFILM Business Innovation also tracks the origin of minerals
annually, verifies the results and identifies the country of origin
as defined by the Responsible Minerals Initiative (RMI). The
Fujifilm Group discloses the Group’s policy on these conflict
mineral issues, as well as the details and results of its initiatives,
on its website and in its Sustainability Report.

Evolution of governance
Collaboration with Initiatives in the Supply Chain Area

on the progress of ongoing projects and other matters are

Kitamura Last year, we separated the roles of CEO and

decisions to be made based on that context. I feel that

Chairman of the Board. The CEO is in effect the chief operating

requests of outside directors are reflected in the operation of

officer, and separating the CEO role from that of the Chairman,

the Board of Directors, leading to positive outcomes.

who has a supervisory function, reflects the direction of

Kitamura The Secretariat of the Board of Directors has

governance evolution. However, it is meaningless if the

become more supportive by providing business briefings,

provided even if they do not involve a clear conclusion. This

The Fujifilm Group participates in various initiatives and keeps

trade throughout the supply chain as a member of the global

abreast of global trends in a timely and accurate manner in

community, recognizing that human rights abuses and

order to meet evolving globally applicable production and

environmental destruction related to mining and procurement

procurement standards and deliver products and services that

of minerals are serious social issues. The RBA establishes

customers find reassuring. In the supply chain area, we are a

standards to ensure that working conditions are safe, workers

member of organizations such as the United Nations Global

are treated with respect and dignity, and the environment is

Compact (UNGC), the Japan Electronics and Information

taken into consideration in electronics industry supply chains.

Technology Industries Association (JEITA) and the RMI. We

FUJIFILM Business Innovation also participates in the activities

participate in JEITA’s Responsible Minerals Trade Working

of the Japan Business Machine and Information System

separation is in name only. I feel that that the content of Board

arranging site visits and sharing analyst reports related to

Group. RMI is the leading organization in the global effort to

Industries Association (JBMIA) as a member of the Responsible

deliberations has been enhanced thanks to Chairman Sukeno’s

our business. For example, we have resumed business site

address conflict minerals, and we will strengthen our initiatives

Corporate Behavior Committee, which was established in April

Board operation guidelines, which call for more active

visits, which were restricted last year due to COVID-19,

for responsible mineral procurement by collaborating with RMI

2022. JBMIA is an organization dedicated to the development of

discussions to strengthen governance. Our Board meetings

and in April 2022 we visited the Omiya site, the base of our

and JEITA.

the business machinery and associated information systems

now devote more time to topics related to medium- and

Imaging business. The purpose of our Imaging business is to

long-term direction, such as decarbonization initiatives and DX

provide “joy” to customers, and I felt a sense of “joy” from

strategies. Major M&A deals are also reported to the Board

the people working there. I was impressed by the good

of Directors from the early stages of consideration. Details of

atmosphere at the site where products and services are

internal discussions on each proposal are also shared before

created. Due to COVID-19, we only visited the Omiya site

being submitted to the Board of Directors, allowing for more

during the past year, but I would definitely like to continue

in-depth, substantive discussions at Board meetings.

these tours. Hearing directly from people on the ground

Eda For M&A deals, the Board also receives reports on

gives us a real sense of the Group’s potential.

Among its latest activities, FUJIFILM Business Innovation
joined the Responsible Business Alliance (RBA) in April 2022.
FUJIFILM Business Innovation engages in responsible and fair

83

One year has passed under the new management
structure. Have there been any changes in the
operation or deliberations of the Board of Directors?

FUJIFILM Holdings Corporation

industry, and its Responsible Corporate Behavior Committee
addresses human rights issues particularly in supply chains.

kind of reporting helps strengthen the supervisory function,
as it provides a context for internal discussions and allows

post-merger integration (PMI) status and analyses of

Eda Business briefings are held more frequently, giving

deviations from pre-investment forecasts. In addition, reports

participants a deeper understanding of the issues and long-
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term strategies of each business by hearing directly from

had adopted ESG-related indicators and only 11 were using

sustainable growth. Based on our culture of values, corporate

perceptions and opinions people outside the Company have

Corporate Vice Presidents and division heads. This allows for

indicators related to CO2 emissions. So one issue for discussion

philosophy and purpose that permeate our organization, for

about their subject matter. Mr. Nagano mentioned earlier that

very real and active discussion of business-related proposals

was whether it was appropriate for us to take the lead in

example are employees acting enthusiastically according to

all information should be shared, but it is not necessary to

at Board meetings. I also enjoyed the tour of the Omiya site,

introducing such indicators. There is growing recognition both

the Company’s objectives, and is the Company growing

limit the source of information to executives. I think it will be

where I noticed the passion of the people in charge of the

internally and externally that ESG is an important management

through the support of its customers?

more meaningful for both parties if we devise ways to share

various products. Site visits give us an opportunity to see how

issue for improving corporate value over the medium to long

Sugawara I understand that the new administration, which

information from employees at various levels. The larger the

much of a gap there is between the tone we normally perceive

term. Accordingly, we concluded that it is still important to link

has taken over from the previous CEO, Mr. Komori, is now in

organization, the more likely there is to be a discrepancy

from Board members we interact with and the way people on

the results of our decarbonization targets to executive

the process of establishing a new way of thinking about the

between the image of the actual situation as portrayed by

the ground feel. It is difficult to expect executives and front-

compensation to ensure the objectivity and transparency of

Company’s Board of Directors. In fact, all companies are

upper management and the reality on the ground. If we sense

line employees to share the same awareness of our business,

our efforts. It was also a significant way to demonstrate the

looking for ways to improve the effectiveness of their Boards.

a gap in awareness between management and the field that

but I believe that both parties are very close in this respect.

Company’s sensitivity to social issues.

In some cases, other companies are reviewing items to

could indicate a weak point in management, we can share our

Since we have many career hires and new people coming in

be discussed at Board meetings and utilizing advance

concerns with the executive side, thereby triggering a new

through M&As, the challenge will be to update our business to

explanations and written resolutions for individual matters

virtuous cycle. I hope to play such a role in the future.

reflect the times while respecting our excellent DNA.

as much as possible. This enables the Board to devote more
time to larger-scale discussions about such matters as

Please tell us about deliberations of the Nomination
and Remuneration Advisory Committee.

medium- to long-term technological trends, environmental

Kitamura After deliberations by the Nomination and

outside the company can be utilized, and the significance of

Remuneration Advisory Committee, the Board of Directors

reflecting those assets in business execution is heightened.

issues and geopolitical risks. These are precisely the topics
in which the experience, knowledge and networks of those

passed a resolution in March 2022 to reflect “the rate of

It is also important to share with the employees in charge

achievement against CO2 emission reduction targets” as

of the relevant matters what the outside directors have

an ESG indicator in executive compensation. When that

Kunitaro Kitamura

committee began its deliberations, there were few examples of

Special Advisor, Sumitomo Mitsui Trust
Bank, Limited
Outside Director, ASAGAMI Corporation

companies introducing ESG-related non-financial indicators in
Japan. Among the Nikkei 500 constituents, only 66 companies

pointed out at the Board meetings and what has been
discussed with the executives. There is not much point in
having a rapport only between top executives and outside

Ikuro Sugawara

directors. It might be useful to use preliminary briefings and

Former Vice Minister of Economy, Trade and Industry
Outside Director, TOYOTA MOTOR CORPORATION
Outside Director, Hitachi, Ltd.

business presentations as opportunities to let employees at

Effectiveness of the Board of Directors
How do you view the state of the Group’s
governance?

“With the help and wisdom of outside directors, I hope to

Nagano Japanese companies are now required to manage

diversity into our management.” Here, the chairman clearly

their businesses in consideration of all stakeholders and

communicates how he intends to run the Board.

confirm whether Fujifilm’s version of common sense deviates

Progress of medium-term management plan
How do you see the progress of the mediumterm management plan, VISION2023?
What are the challenges that lie ahead?

Kitamura Our focus on healthcare, which is directly

Based on your experience, what
recommendations do you have for improving
the effectiveness of the Board of Directors?

Kitamura In fiscal 2021, the first year of VISION2023, we

health and lives, however, a “just in case” approach is

got off to a very good start by achieving all of our major KPIs.

unacceptable. Our challenge is to continue pursuing

From a business portfolio management perspective, we

absolute safety in the future. Another major strength we

are on track in creating, nurturing and making our core

have is our employees, who are highly motivated to make

situation, we have achieved self-transformation by

Nagano In my experience, outside and inside directors are

businesses highly profitable, with Healthcare becoming our

autonomous and voluntary contributions. We believe

overhauling our business structure on the strength of our

like a mirror of each other and together produce nothing

largest segment thanks to our aggressive growth investments

we need to continue striving to maintain and improve

culture of autonomy and self-discipline. This was the result of

more than their respective strengths. Therefore, it is very

in recent years. We also rejuvenated our portfolio through the

engagement with employees in the future.

management that harnessed the strengths of each and every

important to share all kinds of information and to have

sale of our radiopharmaceutical business.

Nagano In the current era of VUCA (volatility, uncertainty,

employee with the support of our own culture. It was not

people from outside the Company express their opinions.

Eda Our medium-term management plan is progressing

complexity and ambiguity), it is no longer sufficient to

accomplished simply because we had an external governance

This process allows the executive side to incorporate

smoothly, and we have accomplished our business portfolio

focus on the economic aspects as in the past; our business

structure in place. I believe that the starting point for

perspectives that were not available within the Company,

reorganization through courageous decision-making and a

decisions now must also consider geopolitical risks. Even in

improving governance is how the chairman and CEO want

which is necessary to strengthen management, and to create

sense of speed, resulting in growth of the Company. Due to

normal times, we must always keep in mind the worst-case

to run the Board of Directors and how they want to apply

an atmosphere in which this can be done. There are two roles

heightened geopolitical risks, however, the global business

scenario when a risk materializes and consider how to

governance to the management of the Company. Chairman

required of outside directors to improve Board effectiveness.

environment is also fraught with risks that could instantly

respond. Because our business is sufficiently global in

Sukeno once told me, “An important job of the chairman is

The first is to express opinions on individual topics from

lead to an uncertain outlook. Our challenge going forward

scale, moreover, I feel we can achieve further growth if we

to stimulate free discussion as much as possible at Board

perspectives not available internally and reflect those

will be how courageous and agile we can be in making

globalize our management by integrating the strengths of

meetings. Even within the Company, I tell people to read the

opinions in management. The second is to discuss from

decisions when the future is uncertain and we are forced to

individual employees at Group companies scattered

agenda, not the air, when it comes to meetings.” He added,

various angles whether the Company is firmly in a cycle of

make unexpected changes.

around the world.

from that of the rest of the world. I want to incorporate

face various external pressures, such as Japan’s Corporate
Governance Code and voices from the capital markets.
In other words, management freedom is becoming more
restricted than in the past, and the environment is becoming
less conducive to bold corporate management. Despite this
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various levels involved in business execution know what

FUJIFILM Holdings Corporation

related to people’s health and lives, is understandable and
meaningful in light of our corporate philosophy and
purpose. Because it is directly connected to people’s
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Messages from Newly Appointed Outside Directors
Sugawara In evaluating the progress of our medium-term

The Fujifilm Group’s commitment: Continue developing as
an indispensable presence in the world

management plan, it is easy to focus discussion on the extent to
which our initial goals and plans have been achieved. However, I
place equal emphasis on the perspective of whether there are
targets and plans that should have been set but were not
recognized. Because we cannot turn back time, we face the risk of

For six years until 2019, I served as Group CEO of Tokio

address priority issues.

falling behind competitors or the world if we fail to take action,

Marine Holdings and am currently its chairman. For many

These include instilling

which could have a tremendous impact on the Company’s future. In

years, I focused on globally expanding Tokio Marine’s

a corporate culture for

light of the risk factors mentioned so far and the rapid spread of

insurance business, strengthening its integrated Group

achieving objectives,

new technologies, it is difficult to realize from an internal perspective

management and instilling its corporate culture.

engaging in sound

alone if we have missed the right time to invest or if there are any

Tsuyoshi Nagano

potentially beneficial R&D themes that we have not yet explored.

Chairman of the Board, Tokio Marine Holdings, Inc.
Outside Director, Seiko Holdings Corporation
Outside Director, Central Japan Railway Company

I would like to keep this in mind as I help formulate a long-term
vision and incorporate it into our next medium-term plan.

Further strengthening governance

human resource

clearly states its business objectives and value creation

development, raising

story: “We will help realize a sustainable society and

employee satisfaction

sustainably develop our business by resolving social issues

and otherwise ensuring

in our priority areas of the Environment, Health, Daily Life

that Fujifilm remains a

and Work Style. This approach is consistent with my long-

good place to work and

held beliefs in management and is one reason why I was

enables employees to demonstrate their individual

eager to accept the position of outside director of FUJIFILM

strengths.

Tsuyoshi Nagano

Chairman (Director) of Tokio Marine Holdings, Inc.
Outside Director of Seiko Holdings Corporation
Outside Director of Central Japan Railway
Company

What contributions would you like to make as
an outside director?

cooperate, no matter how many people outside the
to its promise of incorporating diverse perspectives into

discuss robust policies for realizing Fujifilm’s business

important to align the growth of employees with that of

Eda Even in the four years that I have served as an outside

management with any degree of sensitivity will be

objectives and reflect the results of such discussions in

the Fujifilm Group. Together with stakeholders, I will do my

director, we have made tangible progress in transforming

determined by the resolve of top management. Another

management. Through Board meetings, I always endeavor

utmost to ensure that the Group continues developing as an

our operations, and I feel that Fujifilm is a very good

thing is that management will fail to deliver results unless

to discuss and reflect in management our ongoing efforts to

indispensable presence in the world.

company. As my understanding of the Company has

employees are also willing to cooperate. Based on my

deepened to a certain extent, I plan to continue speaking up

experience as a corporate manager, I would like to take a

and contributing to corporate growth by sharing my own

closer look at whether the cycle of sustainable management

insights based on global trends and consumer perspectives.

is working properly for employees as well.

Nagano It is impressive that Fujifilm has steadily forged

Sugawara We have earned a reputation in Japanese industry

its own path and achieved self-transformation without

as a company that has successfully transformed itself.

bowing to external pressures. In this age of unpredictability,

Each of our businesses earmarked as growth businesses is

however, we have no choice but to embrace diversity. I want

becoming a world leader in its respective field. Because we

the Company to maintain its current strengths by utilizing

are at the forefront, however, we must confront unknown

the diverse opinions of its employees in addition to sound

factors and risks earlier than other companies, and we will

management decision-making. As an outside director with a

be forced to fight some tough battles at times. I would like to

different background, I would like to contribute by not being

contribute by presenting the knowledge I can gain from my

afraid to speak up, even if it appears unreasonable from an

network about geopolitical, technological, political and other

internal perspective. On the other hand, management will

risks, as well as the risk of failing to act as I mentioned earlier,

not become stronger unless the executive side is willing to

and by providing material for the Company to make flexible

Company raise their voices. Whether this Board will live up

decisions. Looking ahead to sustainable growth, the mindset
of today’s young and mid-career workers, who will support
the Company 10 to 20 years from now, is also important.
Therefore, I hope to play a role in bringing an external
perspective to our next generation of leaders by embracing
opportunities to exchange opinions.
Kitamura An important role of an outside director is to look
at things objectively, point out doubts when they arise, and
maintain a close interest in our businesses that relate to
people’s daily lives.

Makiko Eda
Chief Representative Officer, World
Economic Forum Japan
Outside Director, Tokyo Electron Ltd.
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In its Integrated Report and Sustainability Report, Fujifilm

FUJIFILM Holdings Corporation

We also need to express opinions from the consumer’s
perspective. As an outside director, I will continue contributing
to the Company, confident that we can maintain our “NEVER

Holdings.
I believe that the role of the Board of Directors is to

I believe that no matter how big a company becomes,
it is always driven by individual employees, and it is most

Exhaustive discussion about the Fujifilm Group’s future
development from various perspectives
I joined the Ministry of International Trade and Industry (now

The world is now in a

the Ministry of Economy, Trade and Industry) in 1981.

state of upheaval. Trade

During the 37 years until I left government office in 2017

and investment rules that

after having served as vice-minister, I assisted in developing

were previously a given

the Japanese economy from various policy-related angles,

no longer apply. A

including industry, trade, technology, the environment and

company’s ability

energy.

to respond flexibly

During those years, Japan faced turbulent times,

and decisively to

Ikuro Sugawara

Former Vice-Minister of Economy, Trade and
Industry
Outside Director of TOYOTA MOTOR CORPORATION
Outside Director of Hitachi, Ltd.

exemplified by the bursting of the bubble economy, severe

new, sometimes

trade friction with the United States and the Global Financial

unpredictable, challenges

Crisis. It was a valuable experience for me to witness the

can become a make-or-

rise and fall of Japanese companies amid drastically

break turning point. These challenges include responses to

changing competitive conditions due to the rapid

new regulations in such areas as the environment and data

emergence of new technologies.

protection, conflicts between countries that ignore

While many companies spend their time competing with
their domestic peers or fail by trying unfamiliar businesses
through M&As, Fujifilm has always focused on winning

economic rationality, and the risk of pandemics and largescale natural disasters.
In this context, the Board of Directors has an important

in the global marketplace. By actively incorporating new

mission to ensure that there are no mistakes by verifying

technologies without forgetting where our strengths lie, we

and thoroughly discussing issues that will determine the

have succeeded in expanding our operations to encompass

future of the Group from various angles. As an outside

healthcare and business solutions.

director, I will contribute to Fujifilm’s future development by
drawing on my experience and knowledge.

STOP” spirit in resolving social issues through innovation.
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The Fujifilm Group positions governance as one area of materiality and tirelessly
endeavors to improve our governance structure on the basis of an open, fair and clear
corporate culture.

Basic Policy

Activities for strengthening corporate governance

The Company aims to achieve sustainable growth and increase

The Company has made an effort to nominate and increase the

the corporate value of the Fujifilm Group while contributing to

number of outside directors, formulate corporate governance

the sustainable development of society by conducting sincere

guidelines and assess the effectiveness of the Board of

and fair business activities. The Company has positioned

Directors. In addition, we have further strengthened corporate

corporate governance as an important management priority to

governance by adding an ESG indicator (rate of actual emissions

achieve this aim.

compared with the CO2 emissions target) as a KPI (key

Moreover, the Company has formulated and disclosed a set

performance indicator) for medium-term performance-linked

of corporate governance guidelines that stipulate the basic

share-based remuneration (PSU).

management policies along with the roles and responsibilities of

For details, please see the following.

the Board of Directors. These roles and responsibilities include

Annual Securities Report (Japanese only)

determining basic Group management policies and strategies

https://data.swcms.net/file/fujifilm-ir/dam/jcr:cf6eb9de-ee2d-4d53-bc83d3b42b58a2db/S100OLEH.pdf

and other important matters relating to business execution, as

Institutional
design

https://holdings.fujifilm.com/en/about/governance

From FY2015

2006 Appointment of an outside director

Increasing the
ratio of
independent
outside directors

2014 Increased to two outside directors
2017 Increased to three outside directors, at least one-third of total directors
2018 Increased to four outside directors

Ensuring the
BoD’s diversity

2018 Appointment of a female director
2020 Publication of Skills Matrix

2015 Commencement of the evaluation of the effectiveness of the Board of Directors
2019 Evaluation of the effectiveness of the Board of Directors
utilizing an external institution
2021 I ntroduction of share-based remuneration plan,
including restricted stock compensation and mediumterm performance-linked share-based remuneration
(abolishment of the stock option system)

2007 Introduction of a stock option system

Designing
executive
remuneration

2009 Abolition of retirement benefit system for
directors and Audit & Supervisory Board
members

Corporate governance
structure

2022 A
 ddition of an ESG indicator as a KPI for mediumterm performance-linked share-based remuneration

General Meeting of Shareholders
(1) Board of Directors

(2) Nomination and
Remuneration Advisory
Committee

●Determination of Group
management policies and strategies
●Decisions on important matters relating
to business execution
●Supervision of business execution

Audit & Supervisory Board

Business Execution

(4) ESG Committee

President and CEO,
Representative Director

Including Compliance & Risk Management

(5) M
 &A Investment Committee

Corporate Vice Presidents

(6) D
 X Strategy Committee

(3) Management Council

ICT
Strategy
Division

Corporate
Communications
Division

Independent Auditor

Audit & Supervisory Board
Office (Staff Department for
Audit & Supervisory Board
Members)

Chairman, Representative
(Director and Board Chairman)

Corporate
Planning
Division

2022 Increased the number
of female directors

2015 Establishment of the Corporate Governance Guidelines

Improving the
BoD’s
effectiveness

(7) T
 echnology Strategy Committee
Accounting
and Finance
Division

Human
Resources
Division

Legal
Division

Intellectual
Property
Division

FUJIFILM Holdings Corporation

Data Section

Outline of corporate governance structure
Institutional Design

● Adopted a system with an Audit & Supervisory Board
●E
 stablished the Nomination and Remuneration Advisory Committee as an arbitrary advisory body to the Board of Directors

Board of
Directors

●S
 et the number of directors at 12 or less, of which at least one-third shall be independent outside directors
(currently 11 directors, including four independent outside directors)
● Separated the roles of the Chairman of the Board of Directors and CEO and strengthened the supervision function
● Set the terms of office of directors at one year to further clarify the mission and responsibilities of directors

Audit & Supervisory
Board

●S
 et the number of Audit & Supervisory Board members at five or less, of which at least half shall be independent
outside Audit & Supervisory Board members (currently four Audit & Supervisory Board members, including two
independent outside Audit & Supervisory Board members)
●E
 stablished an Audit & Supervisory Board Office (a staff department for Audit & Supervisory Board members) to
enhance the audit functions of Audit & Supervisory Board members

Nomination and
Remuneration
Advisory Committee

●S
 et the composition of the committee to be three or more members appointed by resolution of the Board of
Directors, with at least half being independent outside directors (currently comprised of three members, including
two independent outside directors, one of which is the chairman)
● The chairman shall be an independent outside director

(1) Board of Directors
The Company has positioned the Board of Directors as the
organization for determining basic Group management policies and
strategies and other important matters relating to business execution
as well as supervising the implementation of business affairs. The
Board’s regular meetings are held in principle once a month, with
extraordinary Board meetings held on an as-required basis.

(2) Nomination and Remuneration Advisory Committee
As an advisory body to the Board of Directors, the Nomination
and Remuneration Advisory Committee was voluntarily
established for the purpose of ensuring objectivity and
transparency regarding the CEO succession plan and the
procedures for director remuneration plans and related matters.
Please see below for activity details.

(3) Management Council
The Management Council deliberates on important matters and
Group-wide measure topics based on the basic policies, plans
and strategies decided by the Board of Directors. In addition, the
Company has adopted the corporate vice president system to
facilitate speedy business execution. Corporate Vice Presidents are
responsible for business execution in accordance with the basic
policy determined by the Board of Directors. The Company currently
has 11 Corporate Vice Presidents, five of whom are concurrently
serving as Board members. The Corporate Vice Presidents have a
one-year term of office, the same as the Company’s directors.

Activities of the Nomination and
Remuneration Advisory Committee
The Nomination and Remuneration Advisory Committee convenes
at least once a year in principle to deliberate on the CEO succession
plan and the basic policies and procedures for director remuneration.
The committee reports on its deliberations to the BoD. The committee
consists of three or more members appointed by resolution of
the BoD, and the chairman is selected from the independent outside

ESG
Division

FUJIFILM Corporation, FUJIFILM Business Innovation Corp., other Group companies
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Major meeting and committee roles and activities

From FY2020

2018 E
 stablishment of voluntary Nomination 2021 S
 eparation of CEO/Chairman of
and Remuneration Advisory Committee
the Board of Directors roles

2006 Transition to a holding
company structure

Strategy and
Resource Allocation

Corporate Governance

well as supervising the implementation of business affairs.
From FY2006

Special Feature
Value Co-Creation Stories

Global Audit
Division

directors in order to strengthen objectivity and transparency.
In fiscal 2021, the committee met three times to discuss the
following matters related to nomination and remuneration. All
committee members were present at each meeting.

(4) ESG Committee
The ESG Committee deliberates and decides on important
ESG-related matters for the Fujifilm Group. The committee also
conducts reviews and promotes basic policy development and
appropriate measures from a Group-wide perspective with
regard to important risks facing each Group company.

(5) M&A Investment Committee
The M&A Investment Committee selects M&A projects that
align with Group-wide management strategy and business
strategy, and holds discussions to ensure M&As are conducted
through the proper processes with appropriate schemes and
at an appropriate price. The committee also checks on the
progress of post-merger integration (PMI) after the M&A.

(6) DX Strategy Committee
The Company established the DX Strategy Committee as
the highest decision-making body involved in promoting DX
throughout the Fujifilm Group. The CEO serves as chairman and
the CDO as vice-chairman.

(7) Technology Strategy Committee
The Technology Strategy Committee formulates technology
portfolios and builds technology strategies that take a bird’s-eye
view of the entire Fujifilm Group.

Deliberation and reporting detail
●D
 eliberations regarding introduction of the new stock
compensation system
●R
 eport on evaluation results for executive bonuses in fiscal 2020
●R
 eport on allocation of stock compensation regarding the
new stock compensation system
●D
 eliberations on executive remuneration (evaluation and
amount) for fiscal 2021
●D
 eliberations regarding the addition of an ESG indicator (rate
of actual emissions compared with the CO2 emissions target)
as a KPI (key performance indicator) for medium-term
performance-linked share-based remuneration (PSU)
● Partial revision of the policies relating to the determination of
the content of remuneration of individual directors
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Corporate Governance
Please see Notice of Convocation of the Ordinary General Meeting of Shareholders for detailed information.

Overview of the Board of Directors and Audit & Supervisory Board

Name and position

Kenji
Sukeno

Chairman, Representative
Director and Board Chairman

Teiichi Goto

Nomination
and
Remuneration
Advisory
Committee

https://ir.fujifilm.com/en/investors/stock-and-shareholder/shareholders-meeting/main/04/teaserItems1/00/tableContents/0/multiFileUpload2_0/link/ff_irnews_20220531_001j.pdf

Meeting attendance in FY2021
Board of
Directors’
meetings

Audit &
Supervisory
Board meetings

Expertise and experience sought*2
Years in
office*1

Number of
company
shares held*1

Gender

Global
management

Experience in
core
businesses
and industries

Innovation/
technology/DX

Finance and
accounting/
capital policy

Legal affairs/
risk
management

ESG

Significant concurrent positions and qualifications

14 of 14

9

23,600
shares

Male

●

●

President and CEO,
Representative Director

14 of 14

4

17,900
shares

Male

●

●

●

Takashi
Iwasaki

Director, Corporate Vice
President & CTO

14 of 14

4

13,500
shares

Male

●

●

●

Director, Senior Executive Vice President and CTO, FUJIFILM Corporation
General Manager of CTO Office

Takatoshi
Ishikawa

Director

14 of 14

3

13,700
shares

Male

●

●

●

Director and Senior Executive Vice President, FUJIFILM Corporation
General Manager of Life Sciences Strategy Headquarters and General
Manager of Bio CDMO Division

Masayuki
Higuchi

Director, Corporate Vice
President and CFO

12 of 12

1

5,700
shares

Male

●

●

Naoki
Hama

Director

—

5,600
shares

Male

●

●

Chisato
Yoshizawa

Director and Corporate Vice
President

—

10,200
shares

Female

Kunitaro
Kitamura

Director (Outside)

14 of 14

5

—

Male

●

Makiko Eda

Director (Outside)

14 of 14

4

—

Female

●

Tsuyoshi
Nagano

Director (Outside)

—

—

Male

●

Ikuro
Sugawara

Director (Outside)

—

—

Male

●

Nobuo
Hanada

Full-time Audit & Supervisory
Board Member

14 of 14

17 of 17

2

100
shares

Male

Motoko
Kawasaki

Full-time Audit & Supervisory
Board Member

12 of 12

13 of 13

1

2,200
shares

Female

Masataka
Mitsuhashi

Audit & Supervisory Board
Member (Outside)

14 of 14

17 of 17

3

—

Male

Tatsuya
Inagawa

Audit & Supervisory Board
Member (Outside)

14 of 14

17 of 17

2

—

Male

(committee
member)

—
(New appointee)

—
(New appointee)
(chairperson)

(committee
member)

—
(New appointee)

—
(New appointee)

●

●

Director, Senior Vice President, and General Manager of Corporate Planning
Division, FUJIFILM Corporation
Audit & Supervisory Board Member, FUJIFILM Business Innovation Corp.

●

Director and Senior Vice President, FUJIFILM Corporation
General Manager of Corporate Communications Division and General
Manager of ESG Division

●

Outside Director, ASAGAMI CORPORATION

●

Chief Representative Officer, World Economic Forum Japan
Outside Director, Tokyo Electron Ltd.

●

●

Chairman (Director), Tokio Marine Holdings, Inc.
Outside Director, Seiko Holdings Corporation
Outside Director, Central Japan Railway Company

●

●

Outside Director, TOYOTA MOTOR CORPORATION
Outside Director, Hitachi, Ltd.

●

●
●

●

President and CEO, Representative Director, FUJIFILM Corporation
Director, FUJIFILM Business Innovation Corp.

Corporate Vice President and General Manager of Inkjet Business, FUJIFILM
Corporation
President and Representative Director, CEO, FUJIFILM Business Innovation Corp.

●

●

●

●

●

●

Chairman, Director and Board Chairman, FUJIFILM Corporation
Director, FUJIFILM Business Innovation Corp.

●

●
●

●

●
●

Full-time Audit & Supervisory Board Member, FUJIFILM Corporation

●

Full-time Audit & Supervisory Board Member, FUJIFILM Corporation

●

Certified Public Accountant
Outside Director, Nippon Paint Holdings Co., Ltd.
Outside Director, Skymark Airlines Inc.
Attorney, Takahashi Sogo Law Office
Outside Director, Sumitomo Osaka Cement Co., Ltd.

*1 As of elections at the 126th Ordinary General Meeting of Shareholders held June 29, 2022
*2 A maximum of four items sought from each member. This is not a comprehensive list of each individual’s expertise and experience.

Selection policy for director and Audit & Supervisory Board member candidates
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CEO Succession Plan

●Candidates for director

●Outside officers

Director candidates are selected giving overall consideration, to

Outside officers are expected to contribute to deepening the

●Criteria for Independence of Outside Directors and
Outside Audit & Supervisory Board Members

member, CEO and Corporate Vice President at the Board of Directors

The Company selects candidates for director, Audit & Supervisory Board

their personality and acumen, wealth of professional experience,

deliberations of the Board of Directors, the Audit & Supervisory

The Company has formulated and disclosed on our website our

in consideration of the criteria stipulated in the Company’s Corporate

international business experience, depth of insight into the Fujifilm

Board and other bodies by providing advice and asking

own Criteria for Independence of Outside Directors and Outside

Governance Guidelines. In regard to selecting CEO candidates, we

Group’s business and management environment, ability to analyze

questions backed by their ample experience and third-party

Audit & Supervisory Board Members at the Board of Directors,

comprehensively consider the qualifications deliberated at the

and judge matters objectively and such. Consideration further

viewpoint, and are therefore selected by giving overall

taking into consideration the criteria stipulated by the

Nomination and Remuneration Advisory Committee, an advisory body

includes the diversity of the Board of Directors to enable the

consideration to their ample insight, extensive work experience

Companies Act and Tokyo Stock Exchange, Inc.

for the Board of Directors. Since establishing the Nomination and

exchange of opinions from the diverse perspectives of all directors

and deep specialized knowledge in fields such as corporate

Remuneration Advisory Committee in 2018, each year the Committee

along with free and open deliberation with no distinction between

management, finance, accounting and law. Outside officers are

https://www.fujifilm.com/files-holdings/en/about/governance/
about_governance_ff_governance_guideline_en.pdf

race, ethnic group, nationality, gender or age.

also expected to play their roles in judging and verifying that

Kunitaro Kitamura, Makiko Eda, Tsuyoshi Nagano, Ikuro

has deliberated on whether to maintain the current CEO, as well as
the successor candidate list prepared in consideration of the required

the decision-making and processes of the Board of Directors

Sugawara, Masataka Mitsuhashi and Tatsuya Inagawa are

qualifications for CEO. At a meeting held in February 2021, the

●Candidates for Audit & Supervisory Board members

are rational when viewed objectively from a perspective of

outside directors who possess a level of independence that

Committee deliberated on the nomination of Teiichi Goto as President

Candidates for Audit & Supervisory Board members are selected

increasing corporate value, giving consideration to the benefit of

satisfies the Criteria for Independence of Outside Directors and

and CEO, Representative Director to succeed Shigetaka Komori, who

giving overall consideration to their personality, insights,

stakeholders such as shareholders.

Outside Audit & Supervisory Board Members. In addition, Tokyo

had requested to retire as Chairman, Representative Director and CEO

extensive work experience and considerable knowledge in fields

Stock Exchange, Inc., has been notified of their status as

in June of the same year. The Committee then submitted a report

such as corporate management, finance, accounting and law.

independent directors.

regarding these deliberations to the BoD meeting held in March.

FUJIFILM Holdings Corporation
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Corporate Governance
Evaluating the effectiveness of the Board of Directors
At the Fujifilm Group, to ensure the effectiveness of the Board
of Directors’ roles of determining management basic policies,
strategies and key matters pertaining to business execution, and
of supervision of business execution, the directors and the Audit &
Supervisory Board members conduct self-assessments and are
interviewed about their opinions each year. Given these, the Board
of Directors deliberates on analysis of the evaluation results and
measures for improvement, and a summary of the outcome of the
deliberation is disclosed. Note that for the purpose of ensuring
objectivity and transparency, we regularly outsource preparation
of a questionnaire survey, evaluation and analysis of a portion
of evaluation results to an external institution for materials
published since April 2020.

●Overview of effectiveness evaluation published April 2022
Evaluated
targets

All 12 of the Board of Directors’ meetings held
from January to December 2021

Evaluators

All 10 directors and all 4 Audit & Supervisory
Board members
(In office as of the end of December 2021)

Implementation
period

January to March 2022

Evaluation
point

• Items regarding improvement progress since the
previous year
•M
 anagement basic policies, management
strategies and the deliberation of propositions
about the decision-making and supervision of
important business execution
•T
 he composition, deliberation and
administration of the Board of Directors (“BoD”)

Outline:
Evaluation
method

After answering a questionnaire, individual
interviews are carried out based on the result of
the questionnaire and reported to the BoD for
discussion.

Remuneration to directors and Audit & Supervisory Board members

●Overview of analysis and evaluation results
Based on the following, we evaluate our Company’s BoD to be fully
effective.
• The BoD fully performs its roles and duties; in the making of
decisions on basic management policies and management
strategies, and in the making of decisions on, and the supervision
of, important business execution, there are no major differences in
the factors and perspectives that the Directors and Audit &
Supervisory Board Members place importance on, and the BoD
engages in much discussion.
• The roles and duties of the BoD are enhanced with the introduction of
deliberations on important M&A activities at the initial feasibility review
stage, periodic reporting on PMI progress, and deliberations on
medium- and long-term issues (decarbonization).
• In addition to careful advance preparation, such as explanations of
proposals to Outside Officers, the new Chairman’s management
of the agenda has further promoted free and active discussions,
and further improved the quality of deliberations.

●Measures for enhancement of effectiveness
Based on the result of the evaluation, we will continue our efforts to
further enhance the deliberation and effectiveness of the BoD by
taking the following countermeasures.
• We will increase opportunities to exchange views and discuss mediumand long-term issues such as sustainability, social value enhancement
measures, DX strategies and human resources strategies.
• To further improve the quality of deliberations by the BoD, we will
further enhance the provision of information on the background of
proposals and the process of internal discussions.
• For the BoD to fulfill its expected roles and duties, we will provide
opportunities for the Directors and Audit & Supervisory Board Members
to acquire necessary knowledge and broaden their insights.
• We will further improve the efficiency and enhancement of the
management of the BoD by measures such as holding flexible BoD
meetings and pre-briefing sessions and by providing effective
explanations of proposals, through the effective use of the online
conference platform.

●Improvements based on the results of the previous evaluation of the effectiveness of the BoD
(Evaluation target: Board meetings held in our company from January to December 2020)
Issues based on the previous evaluation

93

Examples of improvements

We will further increase opportunities for the BoD
to discuss and report on medium- and long-term
management issues and ESG initiatives.

Conducted deliberation on new decarbonization targets for FY2040.

We will establish a system for reporting to the BoD
on the PMI of important M&A transactions and the
investment impact of capital investments resolved
by the BoD.

Revised internal rules to institutionalize the following: (1) reporting to and consulting
with the BoD at the initial feasibility review stage for M&A, and (2) reporting the
progress of the PMI to the BoD at a certain time after the completion of the
acquisition. Based on this, conducted deliberations at the initial feasibility review
stage for M&A cases in the healthcare field and PMI reporting on a European
company manufacturing and distributing endoscopic instruments.

We will increase the provision of information
regarding internal discussion processes to
stimulate discussion and improve deliberation
quality at the BoD.

In the case of the proposals to be submitted to the BoD of our company, where these
have undergone deliberation of the Management Council, the M&A Investment
Committee, or the boards of directors of the business operating subsidiaries, an
outline of those deliberations was reported to the BoD of our company.

We will use the Internet and other means to enable
outside directors to visit factories, made impossible
due to the COVID-19 crisis, and thereby further
deepen their understanding of our management
and businesses by allowing them direct access to
field information.

Implemented the following measures to provide information to Outside Officers:
(1) Informal gatherings for discussions between management and Outside Officers
(2) Meetings to exchange opinions among Outside Officers only
(3) Weekly provision of information relating to our company (analyst reports, press
releases)
(4) Briefing sessions on various businesses
(5) Visiting business sites

FUJIFILM Holdings Corporation

The total (maximum) amounts of remuneration paid to directors as
well as Audit & Supervisory Board members are determined by
way of resolution at the Company’s annual General Meeting of
Shareholders. The Company also discloses the number of officers
receiving remuneration and the total amount of remuneration by
director as well as by Audit & Supervisory Board member.

●Director remuneration
The Company’s remuneration system is intended to function in part
as an incentive that encourages directors to perform their roles and
responsibilities as expected. The total amount of Directors’
remuneration is within the scope for remuneration determined by
resolution of the General Meeting of Shareholders, with the basic
remuneration and bonuses determined by a resolution of the Board
of Directors according to the structure of remuneration, an evaluation
system discussed in the Nomination and Remuneration Advisory
Committee. The Company’s director remuneration system is designed
to include the monetary value of the employee portion of salaries
and employee portion of bonuses for directors serving concurrently
as Corporate Vice Presidents. Remuneration consists of fixed
remuneration, short-term performance-linked remuneration, mediumterm performance-linked share-based remuneration (performance
share unit) and restricted share-based remuneration.

●Details of director remuneration, etc.
(1) Fixed remuneration
Fixed remuneration is determined according to position and
responsibilities, and is paid on a regular basis.
(2) Short-term performance-linked remuneration
Short-term performance-linked remuneration is paid for a specific
period each year as the employee portion of bonuses for directors
who concurrently serve as Corporate Vice Presidents. Short-term
performance-linked remuneration is paid in an amount calculated
based on performance-linked indicators. Here, consolidated revenue
and consolidated operating income, which are the numerical targets
for the Company’s short-term business management, are used as
single-year performance-linked indicators, where the amount paid
varies based on the achievement level of these indicators and in
comparison with the previous fiscal year’s performance within the
range of 0% to 150% of a reference value.
These indicators were chosen under the assumption that they will
serve as an incentive for achieving the short-term performance
targets and that they will help improve medium- to long-term
corporate value.
The target values and actual values for these indicators in fiscal
2021 are as follows.

Consolidated
revenue
Consolidated
operating income

Actual value for the
previous fiscal year

Actual value for the
current fiscal year

Target value for the
current fiscal year

¥2,192.5 billion

¥2,525.8 billion

¥2,440.0 billion

¥165.5 billion

¥229.7 billion

¥180.0 billion

(3) Medium-term performance-linked share-based remuneration
(performance share unit)
Medium-term performance-linked share-based remuneration is paid
to directors, other than outside directors (hereinafter, “Eligible
Directors”), with adjustments made in a range of 0% to 150%
relative to the base paid shares according to the level of achievement
of indicators in the Company’s medium-term management plan,
such as consolidated revenue, consolidated operating income, ROIC
and ESG indicators. A number of shares equivalent to 50% of the
adjusted number of shares is paid as medium-term performancelinked share-based remuneration. In addition, cash equivalent to the
share price times 50% of the adjusted number of shares is also paid.

The number of base paid shares by position, as determined by the
Board of Directors, is listed in the regulations for medium-term
performance-linked share-based remuneration. This form of
remuneration shall be granted after performance is finalized.
These indicators were selected under the assumption that they
will help better encourage Eligible Directors to contribute to share
price growth, improved corporate value and enhanced performance
over the medium term. As an incentive to achieve the new CO2
emission reduction target set in December 2021 for the purpose
of achieving a decarbonized society, on April 1, 2022, the Company
added an ESG indicator (rate of actual emissions compared with
the CO2 emissions target) to the performance evaluation indicators.
The target values for these indicators apply from fiscal 2021 to fiscal
2023, the period covered by the medium-term management plan
VISION2023. During fiscal 2023, the final fiscal year of the covered
period, the target for consolidated revenue is ¥2,700 billion,
consolidated operating income is ¥260 billion, ROIC is 8.4% and the
ESG indicator is a decrease of 11%* (compared with fiscal 2019). The
end of the covered period is March 31, 2024, meaning there are no
actual values for performance evaluation indicators for fiscal 2021.
* Reduction rate for CO2 emissions stemming from energy consumed by the
Company (Scope 1 + 2)

(4) Restricted Share-Based Remuneration Plan
The Company will issue or dispose of restricted shares by granting
monetary remuneration receivables to the Eligible Directors for the
purpose of allotting restricted shares, in principle, every fiscal year,
and have the Eligible Directors hold these shares by having them
contribute all of these monetary remuneration receivables in kind.
The aforementioned monetary remuneration receivables shall be paid
on the condition that the Eligible Directors agree to said contribution
in kind and that the Company and the Eligible Directors have
concluded an allotment agreement for transfer restricted shares.
In this plan, to enhance the motivation of Eligible Directors toward
sustainable growth in corporate value over the medium to long term
and to further encourage management from the shareholders’
perspective, the Company imposes share transfer restrictions from
the day the allotment was received until the day on which the
Eligible Director loses the position of director, Audit & Supervisory
Board member, corporate vice president, fellow, etc., or employee of
the Company or its consolidated subsidiary.

●Composition of director remuneration, etc.
Remuneration for directors other than outside directors (including
the employee portion of salaries and the employee portion of
bonuses for directors concurrently serving as Corporate Vice
Presidents) is based on an allocation ratio for fixed remuneration,
performance-linked remuneration (short-term performance-linked
remuneration and performance share unit) and restricted sharebased remuneration of approximately 55%:15% (short-term
performance-linked remuneration: 10%, performance share unit:
5%):30%. The amount of remuneration is determined based on
the position and performance evaluation of each director. The
remuneration for outside directors consists entirely of fixed
remuneration in consideration of their role and independence.

● Composition of director remuneration
(Excluding outside directors)
Performance-linked
remuneration
Fixed remuneration
approx. 55%

Short-term
Performance
performance-linked
share unit
remuneration
approx. 5%
approx. 10%

Restricted
share-based
remuneration
approx. 30%

Note: The above shall be guidelines, with exact percentages determined according to the position
of each director and other elements. The above percentages are based on various conditions
at the time of resolution by the 125th Ordinary General Meeting of Shareholders.
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Corporate Governance
Approach to cross-shareholdings
●Individual director remuneration

When determining the specifics of individual director

The Fujifilm Group can hold cross-shareholdings after verifying

● Ratio of equity accounted for by cross-shareholdings*

i) M
 ethod for deciding the Policies relating to the determination of

remuneration, the Nomination and Remuneration Advisory

their economic rationality and only when there is a recognized

(%)

the content of remuneration of individual directors

Committee considers the original proposal from various

need for business purpose, such as to maintain or expand

10

The Board of Directors decides upon the Policies relating to the

perspectives, including that of ensuring the objectivity and

transactions, or a recognized contribution to the medium-

determination of the content of remuneration of individual

transparency of the decision-making process, and in terms of

to long-term development of the Company. Each year, the

directors (hereinafter, the “Determining Policy”) following

the consistency with the Determining Policy. Following this,

Company verifies whether cross-shareholdings have valid

deliberations by the Nomination and Remuneration Advisory

the Board of Directors determines remuneration with respect

purpose from a medium- to long-term perspective, and whether

Committee, of which more than half the members are

to the Committee’s findings. Based on the above, the Board

the benefits and risks associated with these holdings are

independent outside directors, one of whom serves as chairman.

of Directors judged the specifics of remuneration to be in line

commensurate with the cost of capital and other factors. The

with the Determining Policy.

results of these verifications are presented to the Board of

ii) Overview of the Determining Policy

Directors. As a result of verification, we will sell any shares for

Details are described on the previous page under
Composition of director remuneration, etc., and Details of

●Audit & Supervisory Board member remuneration

which holdings are deemed unreasonable. We also reported the

director remuneration, etc.

The remuneration for Audit & Supervisory Board members

results of these verifications for fiscal 2021 at the Board of

consists of only fixed remuneration in consideration of their role

Directors meeting held in May 2022 in line with this policy.

iii) Reasons the Board of Directors judged the specifics of
individual director remuneration, etc., for the current fiscal

and independence, and the amount of remuneration paid to

year to be in line with the Determining Policy

each Audit & Supervisory Board member is determined based
on deliberations among Audit & Supervisory Board members.

●Total amount of remuneration, etc., for each officer category, total amount by type of remuneration and numbers of
eligible officers (Fiscal 2021)

Subject of
remuneration

Number of
officers
receiving
remuneration

Directors

8

Audit &
Supervisory Board
members

3

Outside
officers

6

Total

17

Monetary remuneration
Short-term
performancelinked
remuneration

Non-monetary
remuneration, etc.

Performance share unit

Remuneration other than performance-linked
remuneration, etc.
Monetary
remuneration

Non-monetary remuneration,
etc.

Fixed
remuneration

Restricted
share-based
remuneration

Total amount of
remuneration,
etc.
(Millions of
yen)

Stock options*

appropriate use of our shareholder authority. When exercising

5.9

6

4.7
3.8

4.4

5.0
4.2

4

2

0

14

15

16

17

18

19

20

21

(FY)

* Investment securities divided by equity on the consolidated balance sheet.
The Fujifilm Group does not hold shares for purely investment purposes.

voting rights, we judge the pros and cons following an individual

9
(9)

309
(154)

179
(179)

389
(389)

947
(741)

—
(—)

—
(—)

—
(—)

42
(42)

—
(—)

—
(—)

42
(42)

—

—

—

help maintain or increase the corporate value of the cross-held
company and its stock value.

Approach to compliance, risk management and the internal control system
The Company ensures that the activities and behavior of

8
(8)

—

in principle, exercise these rights in all agenda items in the

6.5

purpose of the cross-shareholding, and whether doing so will

51
(—)

—

As for voting rights related to cross-shareholdings, we will,

7.7

investigation into whether doing so is in agreement with the

Total amount by type of remuneration, etc. (Millions of yen)
Performance-linked remuneration, etc.

[Specific voting rights execution criteria]

8

(—)

(—)

(—)

55
(55)

(—)

(—)

55
(55)

51
(—)

8
(8)

9
(9)

407
(252)

179
(179)

389
(389)

1,046
(839)

* Coinciding with the adoption of the Performance Share Unit Plan and Restricted Share-Based Remuneration Plan by resolution of the 125th Ordinary General Meeting of
Shareholders held on June 29, 2021, as of the end of the Meeting, the stock option-based remuneration payment system (a system for issuing stock acquisition rights as
payment for execution of duties) was abolished.

In this way, we work to avoid risk and minimize the impact

its officers and employees are in compliance with laws and

should they occur. The ESG Division reports this information

regulations and social ethics. Specifically, the Company has

to directors and Audit & Supervisory Board members every

formulated the Fujifilm Group Charter for Corporate Behavior

quarter, ensuring the effectiveness of risk management.

and the Fujifilm Group Code of Conduct, and established the

Moreover, the Company has established an internal control

ESG Committee and a dedicated compliance division to

system based on the Basic Policy on Establishing a Structure

promote and improve compliance awareness throughout the

for an Internal Control System. Each year, the Company checks

Group. A whistleblowing system in 23 languages has also been

the implementation status of the internal control system and

set up for all Group companies, and compliance education is

reports the result to the Board of Directors.

provided for all employees in and outside of Japan. In its

In fiscal 2021, the Company established the Global Classified

approach to risk management, the Company builds appropriate

Information Management Regulations and the Global Personal

risk management systems at all Group companies.

Information Protection Regulations, which were then adopted

The Fujifilm Group has set forth its basic policy on risk

throughout the Group. In addition, we built a system for legal

management and risk management structure for the entire

compliance used by each domestic organization, and provided

Group within the Risk Management Regulations and engages in

employee training on this system, based on the revised PMD

appropriate management of the various risks surrounding its

Act, the revised Act on the Protection of Personal Information

2. Stock acquisition rights differ from monetary compensation, etc., in that the settlement amount as monetary remuneration is not fixed, and there is a risk of value
fluctuations. The amount of remuneration for the above stock options is estimated on the issuance date by calculating third-party value in accordance with
different preconditions. Based on the appraisal value and number of issuances, this is the amount recorded in the income statement for the portion corresponding
to the period in the current fiscal year.

business based on that basic policy and structure. In addition,

and the revised Whistleblower Protection Act, which went into

the Company and its subsidiaries determine and address

effect over the period from August 2021 through the first half of

risks occurring within the execution of individual operations

fiscal 2022.

3. The amount of remuneration, etc., under the Performance Share Unit Plan and the Restricted Share-Based Remuneration Plan is the amount recorded in the
income statement for the portion corresponding to the period in the current fiscal year.

appropriately based on the Risk Management Regulations. In

Notes:
1. The number of directors receiving renumeration, etc., and the amount of remuneration, etc., excludes the number of outside directors and the amount of their
remuneration, etc. Moreover, the number of Audit & Supervisory Committee members receiving renumeration, etc., and the amount of remuneration excludes the
number of Outside Audit & Supervisory Committee members and the amount of their remuneration, etc.

4. The number of directors who received remuneration includes one director who retired during the current fiscal year.
5. The number of Audit & Supervisory Board members who received remuneration includes one Audit & Supervisory Board member who retired during the current
fiscal year.
6. The number of outside officers who received remuneration includes one outside director who retired during the current fiscal year.

accordance with the established procedures, important risks are

For details on the compliance and risk management structure,

reported to the ESG Committee where the identification of key

see P. 31 of the Sustainability Report 2022.

risk issues and action to take should a risk occur are discussed.

https://holdings.fujifilm.com/en/sustainability/report

7. The amount paid to directors who concurrently serve as Corporate Vice Presidents for the fulfillment of their employee duties, as well as the value of stock options
recorded as expenses, are included in the table above. Here, the amount of remuneration, etc., as Corporate Vice Presidents is listed in parentheses. Of the
directors who concurrently serve as Corporate Vice Presidents, six received salaries as employees, and six received bonuses as employees.
8. In addition to the above, director and Audit & Supervisory Board member retirement benefits totaling ¥325 million and special bonuses totaling ¥500 million were
paid to one director who retired during the current fiscal year. In regard to retirement benefits for directors and Audit & Supervisory Board members, retirement
benefit settlements were resolved coinciding with the abolition of the retirement benefit system for directors and Audit & Supervisory Board members at the 113th
Ordinary General Meeting of Shareholders held on June 26, 2009. In addition, special bonuses were resolved at the 125th Ordinary General Meeting of
Shareholders held on June 29, 2021.
For details on individual director renumeration, see the 126th Annual Securities Report [Director renumeration, etc.] (Japanese only).
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Stakeholder Engagement

Risk Management

Dialogue with shareholders and investors

Based on the Risk Management Regulations stipulated by the Group-wide basic policy on risk management and risk management

At FUJIFILM Holdings, top management is actively involved

individual meetings with overseas investors online and via

structure, the Fujifilm Group identifies issues for preventing the various risks that encompass the Group’s business and implements an

in investor relations (IR) activities, enhancing these activities

teleconferencing.

appropriate response in the event of a crisis. In particular, the Company has strengthened our risk prevention activities during normal

in an effort to strengthen trust relationships with investors. In

times, has all Group companies identify risks through the following process each year and formulates action plans against these risks.

addition, we are working to reduce the gap between intrinsic

understand information about the Fujifilm Group΄s businesses

corporate value and market ratings by continuously expounding

on the IR section of our website and through shareholder

the Company’s management policy and utilizing management

newsletters issued twice a year.

1 Risk extraction and process for establishing an action plan

Risk items

Each company must clarify risks from the following 16 viewpoints, assess each risk, taking
into account the probability of occurrence and scale of impact of Risk Items on business
management, and create an action plan. Each company then reports the results to the Risk
Management Department of the operating company* to which the reporting company belongs.
* Fujifilm, FUJIFILM Business Innovation

(1) E
 conomic and exchange rate trends
impacting performance
(2) C
 hanges in the business-specific
environment and competition
(3) M
 anufacturing operations
(4) P
 roduct quality and product liability
(5) P
 harmaceutical products business and
regenerative medicine business

The operating companies then identify the priority risks for their respective businesses based
on the submitted reports and report the results to the ESG Committee at FUJIFILM Holdings.

(6) L
 ogistics
(7) P
 atents and other intellectual property rights
(8) C
 orporate acquisitions, business alliances, etc.
(9) S
 ecuring human resources

The ESG Committee at FUJIFILM Holdings deliberates on and acknowledges priority risk
issues for the fiscal year.

(10) I nternal control (including preventing fraud
and misconduct)
(11) I nformation systems

to assist the capital markets in forming their opinions.
Specifically, members of top management attend events such

For individual investors, we consistently post easy-to-

●Major IR activities (Fiscal 2021)

as financial results briefings and business briefings, participate
small meetings with the CEO and CFO, and hold individual
meetings to strengthen communication with investors in Japan
and overseas.
To benefit overseas investors, we post English- language
information in a timely manner on our website, and we are
working to enhance our IR activities worldwide, including
through communication from IR members at our bases in North
America and Europe. From Japan, we also conduct a number of

Number
of times

Activity

in conferences including large meetings with the CEO, hold

Financial results briefings

4

Conferences hosted by securities companies

17

Business briefings and small meetings*1

7

Individual meetings with institutional investors*2

419

*1 Includes medium-term management plan briefings
*2 Includes individual meetings at conferences hosted by securities companies

(12) P
 ublic regulations
(13) E
 nvironmental regulations
(14) C
 limate change

The priority risks for the fiscal year are reported to the Board of Directors.

(15) L
 arge-scale disasters
(16) S
 pread of COVID-19

●Financial results briefings

●Shareholder newsletters (Japanese only)

●Environmental strategy briefings

●IR Materials page on the Company's website

2 Priority risk issues for fiscal 2021
For details on the risk issues besides those listed below, please see the 126th Annual Securities Report [Business risks, etc.] (Japanese only).
Risk items

Reason for selection

Information security

Growing information security risks due to the greater frequency of advanced cyberattacks worldwide,
digitalization of the Fujifilm Group (DX promotion, smart factories, etc.), and the greater volume of
important technological information held in regard to healthcare

Healthcare related

Need for higher ethical conduct, transparency and fairness due to the expanded scale of the
healthcare business as part of the Fujifilm Group, cases of Japanese companies exposed for violating
the Foreign Corrupt Practices Act (FCPA) and revisions to the PMD Act in Japan, etc.

Large-scale natural
disasters

Earthquakes centered on the Tokyo Metropolitan Area, a Nankai Trough earthquake, the potential for
a volcanic eruption of Mt. Fuji, global abnormal weather and increasing numbers of natural disasters

Fraud and misconduct

Although the number of risk reports is on the decline, stronger governance and continuous training
are necessary

Countermeasures

Chemical substance
regulations

Recent strengthening of regulations in Europe, the United States and China

Improvements to
internal rules and risk
management systems

Export and import
control

Need to address control following changes in international affairs and updates to laws and regulations
in various countries as led by the United States

Comprehensive
training in each field

Human rights and
harassment

Need for initiatives regarding the human rights of employees, particularly those of overseas suppliers,
in light of the global supply chain

Product safety and PL

Market expansion into developing countries and broader regulations in these countries

Environment

Stricter regulations on controlling climate change and growing demand for decarbonized products

Occupational safety

Increasing awareness of occupational safety and expansion of business involving the handling
biological materials

Personal information
protection

Strengthening governance following stricter laws around the world and the 2022 revisions to the Act
on the Protection of Personal Information in Japan

Tax compliance
In accordance with the Fujifilm Group Tax Policy, the Fujifilm

have any serious issue concerning tax-related risks at this

Group makes payment of all required taxes by all specified

moment. For details on the Fujifilm Group Tax Policy, please see

dates in all countries in which it operates and strives to maintain

P. 29 of the Sustainability Report 2022.

and improve governance on tax affairs. The Group does not
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For details, please see the IR Materials page on the Company’s website.
https://ir.fujifilm.com/en/investors/ir-materials.html
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Directors
Career Summary

Career Summary

Career Summary

Career Summary

1977 Joined the Company*
2002	CFO, FUJIFILM Holdings America Corporation
2012	Corporate Vice President and General Manager,
Corporate Planning Division of the Company
Director, FUJIFILM Corporation
2013	Director of the Company
2016	President and COO, Representative Director of the
Company
President and COO, Representative Director,
FUJIFILM Corporation
2021	Chairman, Representative Director and Board
Chairman of the Company (to present)
Chairman, Director and Board Chairman, FUJIFILM
Corporation (to present)

1983	Joined the Company
2008	President, FUJIFILM Medical Systems (Shanghai)
Co., Ltd.
2013	General Manager, Medical Systems Business
Division, FUJIFILM Corporation
2014	Corporate Vice President, FUJIFILM Corporation
2016	Director, FUJIFILM Corporation
2018	Director of the Company
2021	President and CEO, Representative Director of the
Company (to present)
President and CEO, Representative Director,
FUJIFILM Corporation (to present)

2012	Representative Director and President of
Sumitomo Mitsui Trust Holdings, Inc.
Chairman (Representative Director) of Sumitomo
Mitsui Trust Bank, Limited
2017	Representative Director of Sumitomo Mitsui
Trust Holdings, Inc.
Chairman (Director) of Sumitomo Mitsui Trust
Bank, Limited
Director of Sumitomo Mitsui Trust Holdings, Inc.
Outside Director of the Company (to present)

2013	
Representative Director and President of Intel K.K.
2018	Chief Representative Officer of World Economic
Forum Japan (to present)
2018	Outside Director of the Company (to present)

Significant Concurrent Positions
Chairman, Director and Board Chairman, FUJIFILM Corporation
Director, FUJIFILM Business Innovation Corp.

Teiichi Goto
President and CEO,
Representative Director

Significant Concurrent Positions
President and CEO, Representative Director, FUJIFILM
Corporation
Director, FUJIFILM Business Innovation Corp.

Career Summary

Career Summary

1981	Joined the Company
2009	President and CEO, FUJIFILM Electronic Materials
U.S.A., Inc.
2014	Corporate Vice President, General Manager of
Highly Functional Materials Business Development
Headquarters and Industrial Products Division,
FUJIFILM Corporation
2016	Director, FUJIFILM Corporation
Director, Corporate Vice President, CTO and General
2018	
Manager of Corporate R&D Division of the Company
2020	
Director, Corporate Vice President, CTO and General
Manager of CTO Office of the Company (to present)
Director & Senior Executive Vice President, CTO
and General Manager of CTO Office of FUJIFILM
Corporation (to present)

1978	Joined the Company
2011	Corporate Vice President and General Manager of
Electronic Materials Division, FUJIFILM Corporation
2012	Director of the Company
Director, Corporate Vice President and General
Manager of Pharmaceuticals Products Division,
FUJIFILM Corporation
2017	General Manager, Bio CDMO Division, FUJIFILM
Corporation (to present)
2019	Director of the Company (to present)
2020	Senior Executive Vice President, FUJIFILM
Corporation (to present)
2021	General Manager, Life Sciences Strategy
Headquarters, FUJIFILM Corporation (to present)

Takatoshi Ishikawa
Director

Career Summary

Career Summary

1987	Joined the Company
2009	CFO, FUJIFILM Holdings America Corporation
2015	President and CEO, FUJIFILM Sonosite, Inc.
2018	Corporate Vice President of the Company
Director, Corporate Vice President and General
Manager of Corporate Planning Headquarters,
FUJIFILM Corporation
2021	Director, Corporate Vice President, CFO and
General Manager of Corporate Planning Division of
the Company (to present)
Director, Senior Vice President, CFO and General
Manager of Corporate Planning Division, FUJIFILM
Corporation (to present)

1986	Joined the Company
Corporate Vice President, General Manager of Display
2017	
Materials Business Division and Deputy General
Manager of Highly Functional Materials Business
Development Headquarters of FUJIFILM Corporation
2018	
Director, Corporate Vice President and General
Manager of Highly Functional Materials Business
Development Headquarters of FUJIFILM Corporation
2019	
Director, Corporate Vice President and General Manager
of Inkjet Business Division of FUJIFILM Corporation
2021	
Corporate Vice President and General Manager of Inkjet
Business Division of FUJIFILM Corporation (to present)
Director, Executive Vice President of FUJIFILM Business
Innovation Corp.
2022	President & Representative Director, CEO of
FUJIFILM Business Innovation Corp. (to present)
Director of the Company (to present)

Significant Concurrent Positions
Director, Senior Vice President, CFO and General Manager
of Corporate Planning Division, FUJIFILM Corporation
Audit & Supervisory Board Member of FUJIFILM Business
Innovation Corp.

Kunitaro Kitamura
Director (Outside)

Naoki Hama
Director

Significant Concurrent Positions
Corporate Vice President, General Manager of Inkjet
Business Division of FUJIFILM Corporation
President & Representative Director, CEO of FUJIFILM
Business Innovation Corp.

Makiko Eda
Significant Concurrent Positions
Outside Director of ASAGAMI CORPORATION

Director (Outside)

Career Summary

Tsuyoshi Nagano
Director (Outside)

Significant Concurrent Positions
Director, Senior Executive Vice President and General
Manager of Life Sciences Strategy Headquarters and Bio
CDMO Division, FUJIFILM Corporation

Significant Concurrent Positions
Senior Executive Vice President, CTO, Director and
General Manager of CTO Office of FUJIFILM Corporation

Masayuki Higuchi
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1975	Joined Tokio Marine & Fire Insurance Co., Ltd.
2013	President & Chief Executive Officer
(Representative Director) of Tokio Marine
Holdings, Inc.
President & Chief Executive Officer
(Representative Director) of Tokio Marine &
Nichido Fire Insurance Co., Ltd.
2016	Chairman (Representative Director) of Tokio
Marine & Nichido Fire Insurance Co., Ltd.
2019	Chairman (Director) of Tokio Marine Holdings,
Inc. (to present)
2022	Outside Director of the Company (to present)
Significant Concurrent Positions
Chairman (Director) of Tokio Marine Holdings, Inc.
Outside Director of Seiko Holdings Corporation
Outside Director of Central Japan Railway Company

Significant Concurrent Positions
Chief Representative Officer of World Economic Forum
Japan
Outside Director of Tokyo Electron Ltd.

Career Summary

Ikuro Sugawara
Director (Outside)

1981	Joined Ministry of International Trade and Industry
(currently Ministry of Economy, Trade and Industry)
2010	Director-General of Industrial Science and
Technology Policy and Environment Bureau of
Ministry of Economy, Trade and Industry
2012	Director-General of Manufacturing Industries
Bureau of Ministry of Economy, Trade and Industry
2013	Director-General of Economic and Industrial Policy
Bureau of Ministry of Economy, Trade and Industry
2015	Vice-Minister of Ministry of Economy, Trade and
Industry
2017	Special Advisor to the Cabinet
2022	Outside Director of the Company (to present)
Significant Concurrent Positions
Outside Director of TOYOTA MOTOR CORPORATION
Outside Director of Hitachi, Ltd.

Audit & Supervisory Board Members

Nobuo Hanada
Audit & Supervisory
Board Member

Career Summary

Career Summary

1983	Joined the Company
2006	Senior Operations Manager of Accounting and
Finance Division, FUJIFILM Corporation
2013	General Manager of Audit Division of the Company
General Manager of Audit Division, FUJIFILM
Corporation
2017	General Manager of Global Audit Division of the
Company
2020	Audit & Supervisory Board Member of the
Company (to present)
Audit & Supervisory Board Member of FUJIFILM
Corporation (to present)

1983	Joined the Company
2016	General Manager of CSR Group, Corporate
Planning Division of the Company
General Manager of CSR Division, FUJIFILM
Corporation
2019	Corporate Vice President, General Manager of ESG
Division and General Manager of Corporate
General Administration Division of the Company
Corporate Vice President, General Manager of ESG
Division, FUJIFILM Corporation
2021	Audit & Supervisory Board Member of the
Company (to present)
Audit & Supervisory Board Member of FUJIFILM
Corporation (to present)

Significant Concurrent Positions
Audit & Supervisory Board Member of FUJIFILM
Corporation

Motoko Kawasaki
Audit & Supervisory
Board Member

Significant Concurrent Positions
Audit & Supervisory Board Member of FUJIFILM
Corporation

Career Summary

Career Summary

Career Summary

1986	Joined the Company
2017	Corporate Vice President, General Manager of
Corporate Communication Office of Corporate
Planning Division of the Company
Corporate Vice President, General Manager of Corporate
Communications Division of FUJIFILM Corporation
2018	Director, Corporate Vice President and General
Manager of Corporate Communications Division of
FUJIFILM Corporation
2021	Corporate Vice President, General Manager of
Corporate Communications Division and ESG
Division of the Company (to present)
Director, Senior Vice President, General Manager of
Corporate Communications Division and ESG
Division of FUJIFILM Corporation (to present)
2022	Director, Corporate Vice President of the Company
(to present)

1983	Registered as Certified Public Accountant
2004	Representative Director of Chuo Aoyama PwC
Transaction Services Corporation (current PwC
Advisory LLC)
2008	Partner of Aarata (current PricewaterhouseCoopers
Aarata LLC)
2010	Representative Director and Deputy President of
PricewaterhouseCoopers Co., Ltd.
2012	Representative Director and President of
PricewaterhouseCoopers Aarata Sustainability
Certification Co., Ltd. (current
PricewaterhouseCoopers Sustainability LLC)
Executive Adviser of PricewaterhouseCoopers Aarata LLC
2018	
Chairman of PricewaterhouseCoopers Sustainability LLC
2019	Outside Audit & Supervisory Board Member of the
Company (to present)

1983	Public Prosecutor of Tokyo District Public
Prosecutors Office
2016	Director-General of the Public Security Department
of Supreme Public Prosecutors Office
2017	Superintending Public Prosecutor of Takamatsu
High Public Prosecutors Office
2018	Superintending Public Prosecutor of Hiroshima
High Public Prosecutors Office
2019	Retired from Public Prosecutor
Registered as Attorney at Law Attorney at
Takahashi Sogo Law Office (to present)
2020	Outside Audit & Supervisory Board Member of the
Company (to present)

Significant Concurrent Positions
Director, Senior Vice President, General Manager of Corporate
Communications Division and ESG Division of FUJIFILM Corporation

Masataka Mitsuhashi
Audit & Supervisory
Board Member (Outside)

Significant Concurrent Positions
Outside Director of Nippon Paint Holdings Co., Ltd.
External Director of Skymark Airlines Inc.

Tatsuya Inagawa
Audit & Supervisory
Board Member (Outside)

Significant Concurrent Positions
Attorney at Takahashi Sogo Law Office
Outside Director of Sumitomo Osaka Cement Co., Ltd.

* The Company refers to FUJIFILM Holdings Corporation and Fuji Photo Film Co., Ltd., prior to its renaming.
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