
17

23

25

27

CEO Message

 Value Creation Process

The Fujifilm Group’s Future Vision

Medium- to Long-Term Risks/Opportunities and Materiality

Future Vision and 
Driving Forces02

Chapter

15  FUJIFILM Holdings Corporation INTEGRATED REPORT 2022  16

Sources of Value Future Vision and  
Driving Forces

Special Feature
Value Co-Creation Stories

Strategy and 
Resource Allocation

Sustainability/
Governance Data Section



The global economic environment remains uncertain due 
to pandemics, geopolitical risks and energy issues. Looking 
back on fiscal 2021, I am reminded that the COVID-19 
experience has changed the way that society operates. A 
typical example is the way we work. The pandemic has 
accelerated a diversification of work styles through 
telecommuting and remote offices. The same is true for 
the Fujifilm Group. As a manufacturing company, we value 

the opportunity for our employees to meet face-to-face 
and share our passions. At the same time, we believe that 
diverse work styles, such as working from home or from 
remote locations, will take root in society in the future. In 
this context, I believe we can play a major role in realizing 
a society in which people can exercise their creativity and 
feel fulfilled in their work.

Teiichi Goto
President and CEO
Representative Director
FUJIFILM Holdings Corporation

CEO Message

Another major factor that cannot be ignored is the 
issue of climate change. Recently, we have experienced 
various changes, such as increasing numbers of extremely 
hot days and frequent flooding caused by linear 
precipitation zones. These changes are occurring in many 
parts of the world, which concerns us greatly. In the future, 
this will spill over into other issues, such as a food crisis. 
This is a social issue that the Fujifilm Group, as a company, 
must confront head-on and with sincerity. I feel strongly 
about this.

Looking back on my own personal experience, I had a 
very intense year since assuming the position of President 
and CEO in June 2021. I task myself with “Creating the 

future of the Fujifilm Group.” In this context, I am reminded 
that every major decision I make as CEO to increase 
corporate value is truly a serious challenge. In June 2022, 
we decided to make new large-scale capital investments 
totaling around ¥200 billion in our U.S. and European sites 
to further accelerate the growth of our Bio CDMO 
business. In the history of our company, we have never 
made such large investments in consecutive years. As 
CEO, I gathered information based on the strategies 
formulated by our business divisions, and after careful 
consideration I decided on the strategy that I thought 
would be a winner.

To continue creating positive 
changes in society, we will take 
on the challenge of transforming 
our business while planting the 
seeds of growth.

Looking back on fiscal 2021

As a company, we directly confronted various social issues, including changing 
values caused by COVID-19 and the increasingly serious issue of climate change.
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We will help create a society without 
healthcare disparities.

In fiscal 2022, we expect continued increases in both revenue 
and profits, with operating income forecast to reach a record 
high for the second consecutive year. Our specific targets are 
revenue of ¥2.7 trillion and operating income of ¥260 billion, 
and we are confident of achieving these. We also believe that 
we are moving in the right direction with our medium- and 
long-term strategies, including Sustainable Value Plan 2030 
(SVP2030), our long-term CSR plan that sets fiscal 2030 as 
our goal for realizing a sustainable society.

Major risk factors going forward include supply 
constraints for semiconductors and other components, as 
well as soaring raw material and fuel prices. So far, we have 
been able to offset these risks through cost reductions and 
price increases, with the help of the yen’s depreciation. No 
matter what challenges we face, however, we will meet 
them with sincerity. Our aim is to deliver further growth and 
improved profitability in all our businesses, and thus achieve 
our targets.

The challenge of the Fujifilm Group, as I personally feel 
now, is to further improve our “earning power.” We will 
create a business model that provides continuous value 
with high-value-added products and services to increase 
profitability, use the accumulated profits to invest for  
the future, and continue the cycle of delivering results.  
Only with such earning power, which can be called the 
foundation of a company, will it be possible to benefit 
society and provide sufficient returns to employees, 
shareholders and other stakeholders, and thereby realize 
sustainable corporate growth.

In addition to constantly optimizing our business 
portfolio, we will target growth that delivers both social and 
economic value while strengthening our earning power under 
our vision of an “open, fair and clear” corporate culture.

Fiscal 2022: Outlook and challenges

In addition to achieving the targets of VISION2023, we aim to grow in terms of 
both social and economic value.

In mid-July, I visited India and participated in the opening 
ceremony of NURA, a diagnostic center focusing on cancer 
screening. I have been involved in the launch of the NURA 
project since before becoming president. Following the 
opening of NURA in Bangalore in February 2021, we 
recently established a new facility in Gurugram. We will 
open a third facility, in Mumbai, in December. The five-

  We value communication with our employees in the field.

  Signing ceremony at the City of Health and Science University Hospital 
of Turin (© Max De Martino, X-photographer)

   Opening ceremony of NURA in Gurugram, India. At front row center 
is Satoshi Suzuki, Ambassador Extraordinary and Plenipotentiary of 
Japan to India.

For fiscal 2021, we reported consolidated revenue of 
¥2,525.8 billion, operating income of ¥229.7 billion and net 
income attributable to FUJIFILM Holdings of ¥211.2 billion. 
Compared with fiscal 2019, prior to the COVID-19 
pandemic, we achieved significantly higher revenue and 
profits, as well as record-high figures for operating income 
and net income attributable to FUJIFILM Holdings. This was 
due to a steady recovery from the previous year, which was 
affected by COVID-19, as well as growth in our healthcare 
and electronic materials businesses.

In April 2021, we formulated our medium-term 
management plan, titled VISION2023, and announced our 
goal of making healthcare our largest segment by fiscal 2023 
(final year of the plan) in terms of both revenue and operating 
income. At the same time, we set a target of increasing sales 
in the healthcare segment to ¥1 trillion by fiscal 2026.

I have long believed that “everything originally comes from 
the field.” Based on this belief, I have been committed to 
the evolution and development of our business by visiting 
and seeing field worksites with my own eyes and using my 
sense of smell to sow the seeds for the future. Due to 
COVID-19, I have been unable to visit worksites for some 
time. In July 2022, however, I had the opportunity to visit 
our overseas offices in Europe and India, and I realized again 
the importance of communicating directly with people in 
the field.

In Italy, I visited the City of Health and Science University 
Hospital of Turin, one of Europe’s top university hospitals, 
and attended the signing ceremony of a comprehensive 
agreement for the “REiLI” AI platform. I also met with many 
customers in the medical systems and graphic 
communications sectors and had meaningful discussions 
about the challenges they face.

In Belgium, I visited an electronic materials factory for 
the first time, and in the Netherlands I inspected a factory 
that manufactures the cell culture media necessary for cell 
culture, which started operation in December 2021. In both 
factories, all employees were enthusiastic about their work, 

In fiscal 2021, this business benefited from the 
consolidation effect of FUJIFILM Healthcare Corporation 
(which took over the diagnostic imaging business of Hitachi, 
Ltd.), as well as strong sales of endoscopes and the Bio 
CDMO business, a growth driver. As a result, segment sales 
surpassed ¥800 billion. It was a major step forward in 
making healthcare our largest business segment in terms of 
both revenue and operating income ahead of plan.

Our materials segment also achieved significant year-
on-year increases in both revenue and operating income, 
driven by growth of the electronic materials business.  
In short, we got off to a good start in the first year of 
VISION2023 and made solid progress in transforming our 
business portfolio, with healthcare and advanced materials 
positioned as growth areas. and I felt a strong sense of motivation. In Europe, various 

nations are accelerating the spread of renewable energy.  
By establishing bases in Europe and using renewables to 
power them, we will increase our competitiveness from an 
environmental standpoint. I am again reminded of the 
advantages of having manufacturing sites in Europe. In 
truth, “seeing is believing.”

I also actively tour domestic sites. Recently, I visited 
FUJIFILM Corporation’s Kanagawa Factory Ashigara Site to 
inspect its five laboratories and the production process of 
film for our INSTAX instant cameras. The laboratories have 
been developing highly distinctive technologies, reminding 
me of the strength of our field capabilities. In addition, 
INSTAX is the only product in its category with a 100% 
market share. The high level of technology supporting this 
product has even greater future potential, I feel. I always 
carry photo prints taken with my INSTAX and use them as 
business cards to people I meet or take on-the-spot photos 
with my INSTAX and give them as gifts. In these ways, I use 
it as a tool to deepen communication.

Fiscal 2021 performance Resumption of field visits

We posted a significant increase in revenue and record-high profits. We also 
made steady progress in reorganizing our business portfolio.

The Fujifilm Group has strong field capabilities cultivated over many years that 
support its competitiveness.
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selected for inclusion in the Health & Productivity Stock 
Selection, a program jointly run by the METI and the Tokyo 
Stock Exchange (TSE), and in the Certified Health & 
Productivity Management Outstanding Organizations 
Recognition Program, run by the METI. 

To develop these initiatives and realize a sustainable 
society, digital transformation (DX) is another important 
management strategy. As such, the Fujifilm Group 
established the DX Strategy Council, which I chair, to roll 

out Group-wide initiatives that include reforming business 
processes and applying them to products and services. A 
good example of this is the NURA, AI-based screening 
centers I mentioned earlier. Our DX efforts have also been 
highly regarded by external parties. For example, FUJIFILM 
Holdings has been selected under the Digital Transformation 
Stock Selection (DX Stock) Program, run by the METI and 
the TSE. 

year survival rate for patients with cancer is approximately 
30%*1 in India, compared to 70% in Japan. One reason  
for the low survival rate in India is that health diagnostic 
services, such as cancer screening, are not widespread, 
which has prevented the early detection and treatment of 
cancer. Our NURA facilities will serve to help resolve this 
social issue. In addition to attracting significant attention  
in India, our activities to address social issues in emerging 
countries have been acclaimed. For example, we were 
selected to participate in the Program for Supply Chain 
Resilience in the Indo-Pacific Region, promoted by the 
Ministry of Economy, Trade and Industry (METI).

The addition of FUJIFILM Healthcare Corporation's CT 
and MRI systems to our product lineup has enabled our 
medical systems business to provide comprehensive 
one-stop solutions to needs on the medical frontlines. By 
combining our strengths in image processing and AI 
technologies, we are developing high-value-added 
solutions globally, with medical IT at the core. One of these 
solutions is NURA.

Within the Company, I often talk about the Fujifilm 
Group’s future business development as we shift our 
emphasis from “products” to “products plus services.” As 
we embrace new challenges at NURA, I feel that we have 
planted seeds that will blossom in the future.

In mid-August, I spoke at an official side event of  
the 8th Tokyo International Conference on African 
Development (TICAD8) in Tunisia, entitled “Global Health 
Action Japan: International Efforts to Raise Global 
Healthcare Standards.” I spoke about tuberculosis (TB), 
which still has a high mortality rate in developing countries, 
and introduced our efforts to improve the quality and 
accessibility of medical care, including TB screening tests. 
As a specific example, we will deploy our FDR Xair portable 

X-ray unit and AI technology–based diagnostic support 
software to primary healthcare centers in regions where 
diagnostic equipment is in short supply. We are currently 
developing software to centrally manage data from TB 
screening tests conducted around the world to provide 
cloud-based medical treatment. We believe we can make 
further contributions by visualizing the status of TB 
countermeasures around the world in real time.

In a session with special guest Bill Gates, Co-Chair of 
the Bill & Melinda Gates Foundation, Mr. Gates praised the 
innovation of our efforts and expressed hope that we will 
strengthen our collaboration as partners. We will continue 
striving for advances in global healthcare through our 
products and services to help eliminate global healthcare 
disparities and maintain and improve people’s health.

   At the Global Health Action Japan event, Mr. Gates shared his views on 
measures for global health*2.

*1  Source: GLOBOCAN 2020, a database of the International Agency for 
Research on Cancer (IARC) 

*2  Transcending national borders to raise the level of healthcare everywhere 
and reduce cascading health risks around the globe

As I mentioned at the beginning, my top priority in our 
quest to realize a sustainable society is the environment.

In March 2022, Fujifilm, together with Tokyo Gas Co., 
Ltd., and Minamiashigara City in Kanagawa Prefecture, 
concluded a comprehensive partnership agreement aimed 
at realizing a decarbonized society. I participated in these 
discussions and reaffirmed the importance of society 
working together to solve environmental issues. A sincere 
commitment to addressing environmental issues is a 
prerequisite for our future growth as a company.

“Health” is another priority of SVP2030. In April 2022, 
we issued ¥120 billion in social bonds, one of the largest 

Regarding human resource development, we often hear  
the term “recurrent education.” However, we believe it is 
important to provide employees with new learning 
opportunities after they have gained a certain level of 
experience. I was sent to the University of Tokyo Executive 
Management Program, an educational program for people 
who are already working with the potential to become top 
managers, in my early 50s. There, I learned about science 
literacy and other liberal arts subjects, as well as thought 
training. These have served me well to this day as president.

The 1980s, when I joined the Company, were the heyday 
of photographic film. I recall that the general public’s 
image of Fujifilm was that of a company that fosters  
social prosperity and happy families. More than 40 years 
have passed since those days. In the 2000s, when the 
photographic film market was rapidly shrinking due to the 
progressive digitization of photography, we took stock of 
the technologies we had cultivated in the photographic 
film business and examined fields where such technologies 
could be applied. We also expanded our business into 
fields related to life science, such as cosmetics and 
pharmaceuticals. This was our so-called exploratory 
period. The following decade, the 2010s, was a period  
of “verification,” during which we identified areas with  
high growth potential where we could demonstrate our 
competitive advantage. The 2020s will then be a  
“growth period” for making aggressive growth-oriented 
investments aimed at building an even stronger business 

issuances in Japan, to raise funds for our healthcare 
segment’s Bio CDMO business. We are committed to 
addressing unmet medical needs* and solving social 
issues, such as improving access to healthcare.

With respect to health, it is important to not only foster 
our healthcare business but also protect the healthy lives 
of the employees who form the backbone of that business. 
In April 2022, we enhanced our health promotion system 
with the establishment of a new medical facility in 
Yokohama, Japan, for employees equipped with state-of-
the-art diagnostic equipment. Our efforts have received 
high praise from third parties. For example, we have been 

The Fujifilm Group provides training on themes 
necessary for each role, from new to management-level 
employees. Seeing their eyes light up makes me realize  
the importance of such training. I regard this as a crucial 
opportunity to develop “discerning human resources” who 
will lead the transformation of our business.

Meanwhile, we will further enhance our intellectual 
capital through ongoing aggressive investments in research 
and development. Our R&D capability is and will remain the 
source of growth for the Fujifilm Group.

portfolio. Although our business structure has undergone 
major changes over the years, the Fujifilm Group’s 
mission—Continue providing new value to the world—
remains unchanged.

Clean water and clean air are essential for 
manufacturing photographic film, which was the starting 
point of our founding. Because photographic film cannot 
be tested before shooting, moreover, it was a product that 
customers purchased with “trust.” Therefore, the Fujifilm 
Group’s corporate culture is rooted in the concept of ESG, 
which includes “trust” and “environmental protection.” 
With our “Never Stop” spirit, we remain committed to 
making a positive difference in society and helping realize 
a sustainable society.

In fiscal 2021, we got off to a good start with increased 
revenue and profits. We will continue transforming our 
business in line with people’s changing needs and values, 
with the aim of providing value to the world in any era.

Realizing a sustainable society

Reinforcing human and intellectual capital

To stakeholders

Through collaboration with local governments and partner companies, we aim to 
establish a carbon-neutral model for manufacturing.

We are stepping up efforts to develop human resources who will spearhead the 
transformation of our business portfolio.

We will continue embracing challenges to develop as a company that provides 
value to society.

* Medical needs for which effective treatments have not been established
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Realizing a Sustainable Society

Financial
base Innovation Corporate Governance

Value from Innovation

Invested capital Co-create value with society

Business portfolio optimization

Stakeholder needs/expectations

Create innovation

Integrate technologies

Create new value and resolve social issues

4 segments

Healthcare

P.47

Materials

P.51

Business
Innovation

P.53

Imaging

P.55

P.89P.57

(SVP2030)

Intellectual
capital

■ Fundamental and core technologies
■ Number of patents held
■ Number of designs owned
■ Number of trademarks held
■ High global brand recognition

21
53,894

3,589
6,385

96%

Advanced and proprietary 
technologies and brand recognition

Financial
capital

■ Shareholders’ equity
■ Interest-bearing debt
■ Standard & Poor’s (S&P) rating

¥2,502.7 billion
¥447.2 billion

AA-

Stable financial base

■ Access to work styles that improve 
productivity/creativity

■ Bridge DX Library solutions

29.3 million people

103 types

Improve job satisfaction through business innovation

Note: Actual figures for FY2021 (year-end)

■ No. of companies registered for the “Hibimikke (social infrastructure 
image diagnostic)” service (as of June 30, 2022)

■ Provide (free of charge) a smartphone app to support surveys
of residential damage certification to speed up the issuance
of disaster victimization certificates by local governments

More than 1,000

Help realize a safe and secure society through digital technology

Value Co-Creation Story P.35
■ Expand access to medical care; Deployment of 

products/services using medical AI technology

■ Bio CDMO tank capacity (production capacity)

■ Deploy AI-based health screening services in emerging countries

83 countries

180 kL

Extend healthy life expectancy through prevention, 
diagnosis and treatment

Value Co-Creation Story P.31
■ Amount of CO2 emissions throughout 

the entire product life cycle

■ Amount of CO2 emissions 
from in-house energy

■ No. of in-house environmentally friendly 
certified products (“Green Value Products”)

■ Comprehensive Partnership Agreement with Tokyo Gas and 
Minamiashigara City to Realize a Decarbonized Society 

–7.5% reduction
(compared with FY2019)

–3% reduction
(compared with FY2019)

Realize a decarbonized society through business activities

Human
capital

■ No. of Group employees
■ No. of DX-related training 

course participants
■ Ratio of overseas employees

75,474

Approx. 52,700

52%

Global and diverse workforce

■ No. of manufacturing subsidiaries/affiliates
■ Capital investment

72
¥155.2 billion

Production capacity to continue
to generate innovationManufacturing

capital

■ No. of consolidated subsidiaries
■ No. of subsidiaries/affiliates

280
158

Global network
Social
capital

Natural
capital

■  Energy consumption
■  Water usage

22,531 TJ
43.3 million t/year

Efficient use of resources

NGOs/NPOsGovernments/
industry groups

Local
communities

Future
generations

SuppliersShareholders/
other investorsCustomers Employees

Environment Health Daily Life Work Style

Note: Actual figures for FY2021 (year-end)

Long-Term CSR Plan

VISION 2023—Medium-Term Management Plan—

 Sustainable Value Plan 2030

Priority Areas
    Materiality  PP. 25–26

203 (cumulative)

By leveraging its invested capital to create value through innovation, the Fujifilm 
Group has worked to resolve social issues through its business activities and 
consider the environment and society in its business processes. We will continue 
co-creating value with society and thus help realize a sustainable society.

Value Creation
Process
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  Deploy innovation to resolve global 
environmental and social issues

  Positively impact society through our 
business activities

  Respond appropriately to society’s 
expectations through communication 
with stakeholders

Realize a 
Sustainable Society

Value from Innovation

Clearly show our 
future vision of how 
we can contribute as 
a global company to 
resolving social issues 
from a long-term 
perspective

List issues from 
external perspectives 
(e.g., ISO 26000, GRI, 
SDGs) and in terms 
of potential of issue 
resolution by all our 
divisions

Evaluate materiality via a 
two-pronged approach:
1)  Consider society and 

the environment in our 
business processes

2)  Resolve social issues 
through our business 
activities

Coordinate with relevant 
business divisions on 
identified materiality, set 
targets for deliberation/
approval by the ESG 
Committee, report to 
the Board of Directors, 
then promote initiatives 
as a Group policy

Clarify Basic 
Policies

Identify Social 
Issues Based on 

Business Strategy

Evaluate 
Materiality

Plan and Review

Step 1 Step 2 Step 3 Step 4

Process for Identifying Priority Issues Materiality

For details, please refer to our Sustainability Report 2022 (PP.11–14).   https://holdings.fujifilm.com/en/sustainability/report

Basis of Business Activities

Roadmap and Priority Issues (Materiality) for Realizing  
Our Future Vision

In formulating SVP2030, we conducted a materiality analysis (prioritized evaluation and selection of items) 
from the perspective of “social and environmental issues to be resolved” and “Fujifilm Group business growth” 
expected in 2030. We will review our priority issues on a regular basis to further resolve social issues and 
enhance the Group’s corporate value.

1   Address climate change
2   Promote recycling of resources
3   Address energy issues with the aim of 

realizing a decarbonized society
4   Ensure product and chemical safety

Environ-
ment

Health

Daily Life

Work Style

Supply 
Chain

Gover-
nance

1   Address unmet medical needs
2   Improve access to medical services
3   Contribute to early detection of disease
4   Promote enhanced health and beauty
5   Promote health management

1   Help create a safe and secure society
2   Contribute to spiritual enrichment and 

human connections

1   Create environments conducive to job 
satisfaction (provide solutions and services)

2   Develop and utilize diverse human 
resources

Strengthen CSR foundations (including the environment, ethics  
and human rights) throughout the supply chain

Improve and maintain governance structures by further 
disseminating an open, fair and clear corporate culture

CO2 emission reduction figures apply to energy used by the 
Company (Scope 1 + 2) (CO2 emission reduction target for the entire 
product life cycle in FY2030: 50% compared with FY2019)

Value Co-Creation Stories Sustainability

Employees

Employees

Employees

P.29 P.74

Resolve social 
issues through our 
business activities

Consider the environment 
and society in our 

business processes

In
no

va
tio

n

SDGs addressed by the 
Fujifilm Group

To achieve the goals of Sustainable Value Plan 2030 (SVP2030), we 
will promote the priority measures set forth in VISION2023, our 
medium-term management plan announced in April 2021, and help 
realize a sustainable society.

The Fujifilm Group’s 
Future Vision

Strengthen our business portfolio 
and build a foundation for the next 
leap forward

Accelerate growth in healthcare and 
advanced materials and build a business 
foundation for sustainable growth

Help realize a sustainable society 
by resolving social issues through 
innovative technologies, products 
and services

SVP2030: Priority Areas/ 
Priority Issues (Materiality)

Reference:  50% reduction compared with FY2019 is equivalent to a 65% 
reduction compared with FY2013

VISION2019
Revenue: ¥2,315.1 billion
Operating income: ¥186.6 billion
CO2 emission reduction: 25%

(compared with FY2013)

VISION2023
Revenue: ¥2,700.0 billion
Operating income: ¥260.0 billion
CO2 emission reduction: 11%

(compared with FY2019)

SVP2030
Revenue: ¥3,500.0 billion or more
CO2 emission reduction: 50%

(compared with FY2019)
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Priority 
Areas Opportunities Risks Main Related 

Segments Priority Issues (Materiality) Major KPIs Main Achievements in FY2021 FY2023 (Targets) FY2030 (Targets)

Environ-
ment

●   Growing need for efficient, energy-saving, low-cost 
storage of large volumes of data in the era of big data

●   Increasing demand for systems, products and 
technologies to monitor and forecast weather 
conditions and diagnose deterioration of infrastructure, 
including buildings and water sources, in response to 
abnormal weather events

●   Need to incorporate CO2 emission reduction initiatives 
(such as use of low power consumption products and 
preference for carbon-free production) into customers’ 
procurement criteria 

●   Increasing need to use water-free products (including 
process-less plate) due to growing concern about water 
resources

● Supply chain disruptions and factory shutdowns due to 
abnormal weather events (such as torrential rains, floods 
and droughts) caused by rising temperatures

●  Shortage of raw materials for products (pulp for paper; 
cellulose for film) due to depletion of forests and plants

●  Shortage of raw materials for products due to depletion 
of fossil fuels and growing concern about the 
environment and other ESG factors

●  Shortage of water necessary for production due to 
natural disasters and the like

●  Increase in manufacturing costs due to carbon taxes on 
fossil fuel

 Healthcare

 Materials

 Business Innovation

 Imaging

1   Address climate change
2   Promote recycling of 

resources
3   Address energy issues 

with the aim of realizing 
a decarbonized society

4   Ensure product and 
chemical safety

● CO2 emission 
reduction rate from 
in-house energy

● CO2 emission 
reduction rate over 
product life cycle

● Ratio of sales of 
environmentally 
friendly products/
services to overall 
revenue

● Contribution to CO2 
emission reduction  
in society

● CO2 emission reduction rate from in-house 
energy: 3% (compared with FY2019) 
Healthcare: +6% (compared with FY2019) 
Materials: +2% (compared with FY2019) 
Business Innovation: -21%  
(compared with FY2019) 
Imaging: -13% (compared with FY2019)

----------------------------------------------------
■ Set new decarbonization targets (10 years ahead 

of previous decarbonization targets) and 
formulated the Green Value Climate Strategy

■ Decided to reflect decarbonization target 
achievement rate in executive compensation

■ CO2 emission 
reduction rate 
from in-house 
energy: 11% 
(compared with 
FY2019)

■ CO2 emission 
reduction rate 
from in-house 
energy: 50% 

Health

● Growing need for IT solutions to support healthcare  
and improve operational efficiency due to the aging 
population and shortage of medical personnel

● Increasing unmet medical needs, mainly for cancer, rare 
diseases and gene therapies

● Expanding market for biopharmaceuticals that deliver 
high efficacy with few side effects

● Progressive industrialization of advanced therapies
● Increasing need for vaccines and therapeutics to 

combat infectious disease pandemics

● Major, unpredictable changes in healthcare 
administration policies due to healthcare reforms

● Strengthened laws and regulations for medical 
equipment

● Increasing difficulty of new drug discovery
● Heightened competition in the biopharmaceutical 

process development and contract manufacturing 
market due to technological innovation

 Healthcare

1   Address unmet medical 
needs

2     Improve accessibility to 
medical services

3    Contribute to early 
detection of disease

4   Promote enhanced 
health and beauty

5    Promote health 
management 

● No. of countries/
regions where  
our medical AI 
technology-based 
products/services are 
deployed

● Ratio of Healthcare 
sales to total revenue

● Bio CDMO tank 
capacity (production 
capacity)

● No. of countries/regions where our medical AI 
technology-based products/services are 
deployed: 83

● Ratio of Healthcare sales to total revenue: 31.8% 
→Healthcare became our largest business 
segment

● Bio CDMO tank capacity (production capacity): 
180 kL

----------------------------------------------------
■ Generated Group synergies with FUJIFILM 

Healthcare Corporation (integrated domestic 
manufacturing and North American sales bases; 
increased cross-selling)

■ Decided to expand U.S. and U.K. 
biopharmaceutical API manufacturing facilities

■ Commissioned new culture media plant in the 
Netherlands; established global production 
system at three bases (Japan, the U.S., and 
Europe) to support customers’ drug discovery 
and drug manufacturing 

■ No. of countries/
regions where 
our medical AI 
technology-
based products/
services are 
deployed: 100

■ Achieve further 
growth as the 
largest segment

■ Bio CDMO  
tank capacity 
(production 
capacity): 337 kL

■ No. of countries/
regions where our 
medical AI 
technology-based 
products/services 
are deployed: 
196

■ Ratio of 
Healthcare sales 
to total revenue: 
50% (¥1.75 
trillion vs. total 
revenue of  
¥3.5 trillion) 

■ Bio CDMO  
tank capacity 
(production 
capacity): 658 kL 
(FY2026)

Daily
Life

● Expanding peripheral markets, including 
semiconductors, due to spread of new communication 
and mobility technologies, such as 5G and autonomous 
driving

● Expanding demand for related materials due to the 
growth of the OLED market

● Growing demand for digital printing due to increase in 
on-demand printing

● Growth in the number of images taken and printing 
needs due to smartphone proliferation

● Expanding demand for analog products for the digital 
native generation

● Increasing demand for high-performance lenses due to 
higher resolution images, advanced in IoT technologies, 
and the growing importance of security monitoring

● Rising raw material costs due to soaring resource prices
● Raw material procurement risks and supply chain 

disruptions due to increased concern about economic 
security and the formation of economic blocs

● Commoditization of digital devices
● Parts procurement risk due to tight semiconductor 

supply–demand balance
● Fierce competitive environment in the semiconductor 

materials market
● Intensifying competition from alternative materials due 

to the commercialization of new technologies
● Lower-than-expected demand in the offset printing market
● Improving smartphone camera performance and 

intensifying competition in the high-end mirrorless 
digital camera market

 Materials

 Imaging

1   Help create a safe and 
secure society

2   Contribute to spiritual 
enrichment and human 
connections

● Electronic Materials 
business: Growth 
rate and growth-
oriented investments

● Ratio of Materials 
sales to total revenue

● Growth rate of Electronic Materials business: 
+22.8% (YoY) → Exceeded that of semiconductor 
materials market

● Ratio of Materials sales to total revenue: 24.8%
----------------------------------------------------
■ Growth in sales of a wide range of products  

in the Electronic Materials business, including 
photoresists, CMP slurries, post-CMP cleaners 
and polyimides

■ Established the Advanced Materials Strategy 
Headquarters; strengthened cross-business 
strategic functions for further growth

■ Decided to expand production facilities for 
INSTAX film and increase production capacity by 
up to 20%

■ Ratio of 
Materials sales 
to total revenue: 
27%

■ Annual growth 
rate of Electronic 
Materials 
business: More 
than 10% by 
FY2030 
(FY2021→ 
FY2026: CAGR of 
11%; FY2026→ 
FY2030: CAGR of 
12%)

■ Achieve  
¥400 billion  
in Electronic 
Materials 
business sales

Work
Style

● Need to build and operate IT infrastructure with 
enhanced security/networking against the backdrop of 
cyberattack threats and the spread of remote working

● Growing market for business solutions and services that 
utilize AI and the cloud for DX and improving office work 
productivity

● Decrease in print volumes due to entrenchment of 
remote working and increasing digitization of business 
processes

● Slowing growth and declining profitability due to the 
maturation of the office equipment market

 Business Innovation

1   Create environments 
conducive to job 
satisfaction (provide 
solutions and services)

2   Develop and utilize 
diverse human resources

● Provide solutions and 
services that help 
workers improve 
productivity and 
exercise their 
creativity

● Growth rate of 
Business Solutions 
business

● Provided 29.3 million people with work styles  
to support increased worker productivity and 
creativity 

● Business Solutions business growth rate: +1.0% 
(YoY)

----------------------------------------------------
■ Leveraged the Fujifilm brand to drive global 

expansion
■ Started selling office products in new markets
■ Acquired IT subsidiary of HOYA and relaunched it 

as Fujifilm Digital Solutions; strengthened core 
system sales and implementation support to 
accelerate business growth in the DX domain

■ Achieve +4% 
annual growth 
(FY2020→ 
FY2023) in 
Business 
Solutions sales 
that contribute 
to customers’ DX

■ Provide 50 million 
people with work 
styles that 
support improved 
productivity  
and creativity

Medium- to Long-Term Risks/
Opportunities and Materiality

We are working to achieve the goals of SVP2030 
by identifying risks and opportunities from 
megatrends and identifying materialities and KPIs.

Environ-
ment

Health

Daily 
Life

Work 
Style

• Emerging risks of large-scale natural disasters and infectious disease pandemics, changes in the global environment and 
ecosystems due to climate change, and depletion of energy and resources

• Unstable political and economic conditions, heightened geopolitical risks due to escalating conflicts, and widening 
disparities between countries and regions

• Declining birth rates and aging populations globally, declining workforces, changes in work styles and retirement 
security due to the advent of the 100-year life era; growing interest in healthy life expectancy

• Increasing concern about human rights, diversification of individual values and emphasis on diversity in organizations

• Rapid advances in technology, rise of new lifestyles/businesses due to DX and rising cyber risks

Megatrends
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