
Medical Systems Business

June 10, 2021

Forward-looking statements, such as those relating to earnings forecasts and other projections contained in this material, are management’s 
current assumptions and beliefs based on currently available information. Such forward-looking statements are subject to a number of risks, 
uncertainties, and other factors. Accordingly, actual results may differ materially from those projected due to various factors.
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1. Expansion of Business in the Healthcare Field

Teiichi Goto

Director, FUJIFILM Holdings Corporation
Director, Executive Vice President,
General Manager of Medical Systems Business Division 
of FUJIFILM Corporation



Medium- and Long-term Targets
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32%

¥3.5 trillion

50%

¥2.1925
trillion

26%

FY2023
（Expected）

FY2030
(Targeted)

FY2020
（Actual）

Healthcare is expected to account for 50% 
of total revenue in FY2030.

Healthcare
Imaging

Business 
Innovation

Materials

Revenue
¥2.7trillion
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Growth Strategy 
in the Healthcare Field

Accelerate growth in the Healthcare field 
centering on Medical Systems and Bio CDMO.

■ Medical Systems ︓ AI/IT systems

■ Bio CDMO ︓ gene therapeutics CDMO

■Medical Systems : endoscopes, IVD, 
ultrasound, X-ray equipment

■ Bio CDMO: antibody drug CDMO

■Life Sciences
etc.

New/future potential Growth Driver

Earnings base (cash cow)Non-core

etc.



Restructuring the organization

Former organization New organization (from April 1, 2021)
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Categorize healthcare into medical systems and Life Sciences. 
In life sciences, make CDMO and drug discovery support 

priority areas.

Medical Systems 
Business Div.

Bio CDMO Div.

Life Sciences Business Div.
（ drug discovery support : iPS cell, 
cell culture media, and reagent* ）

Pharmaceutical 
Products Div.

Consumer Healthcare
Business Div.

（ cosmetics and supplements ）

Life Sciences 
Strategy 

Headquarters

Bio CDMO Div.

Regenerative Medicine 
Business Div.

(iPS cell, cell culture media）

Pharmaceutical 
Products Div.
Life Science 

Products Div.

Medical Systems 
Business Div.

〈Life Sciences〉

〈Medical Systems〉

* Integrating the life science reagents business within the fine chemical business



Target Revenue for Medical Systems 
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Medical Systems Business is
expected to reach 700 billion yen in mid 2020s.

700 
billion yen

1 trillion yen︓Medical Systems

︓Healthcare in total

750 
billion yen

・・・・
FUJIFILM 

Healthcare

500
billion yen

567.8 
billion yen

350
billion yen

FY2020
（Actual）

FY2021
（Expected）

Mid 2020s
(Targeted)



2. Medical Systems Business Strategy

Corporate Vice President, FUJIFILM Corporation
Senior Deputy General Manager of Medical Systems Business Division of
FUJIFILM Corporation

Masataka Akiyama
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Work History Introduction

10

Apr. 1988 Joined FUJIFILM corporation

Feb. 2002 Transferred to FUJIFILM Europe GmbH

Jun. 2013 Returned to FUJIFILM corporation
General Manager 
Modality Solution Division of Medical Systems Business Division

Jul. 2014 President & CEO  
FUJIFILM Medical Systems U.S.A., Inc. 

Nov. 2016 Returned to FUJIFILM corporation
General Manager
Endoscopy Systems Division of Medical Systems Business Division

Jun. 2018 General Manager
Regenerative Medicine Business Division

Apr. 2021 Corporate Vice President
FUJIFILM Corporation
Senior Deputy General Manager
Medical Systems Business Division



History of the Medical Systems Business
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2012 Entry into portable ultrasound diagnostic 
equipment business (acquisition of SonoSite)

2017

2021

2019
Entry into endoscopic instruments 
business (acquisition of medwork）

2015 Entry into in-hospital digital data management and storage 
Vendor Neutral Archive business (acquisition of TeraMedica)

2016

Fuji Photo Film Co., Ltd. established

1936 Commercialization of X-ray film

1934 

2018
Entry into diagnostic reagents business 
(acquisition of Wako Pure Chemical 
Industries)

Expansion of medical IT 
business (acquisition of 
Yokogawa Medical Solutions) 

1971 Rollout of endoscope business

1983 Digital X-ray diagnostic imaging system FCR (Fuji Computed 
Radiography) placed on sale

1999 SYNAPSE medical-use Picture Archiving and Communication 
System  (PACS) placed on sale

Entry into veterinary laboratory tests 
outsourcing service (acquisition of Monolis)

Consolidation of FUJIFILM Healthcare Corporation

AI technology brand 
“REiLI” announced

Construction of a new smart 
endoscope manufacturing facility 
(Sano City, Tochigi Prefecture）

Entry into health screening 
business in emerging countries
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2012 2013 2014 2015 2016 2017 2018 20192011 2020 2021

Building solid business foundation with M&A and the growth of 
existing business operations

Core business field that delivers a high rate of revenue growth and 
operating income rate in excess of 10%

March 2012:
Acquired Sonosite

（Ultrasound, USA）

May 2015:
Acquired TeraMedica
（Medical IT, USA）

July 2016:
Acquired Monolith
(veterinary testing 

lab)
（IVD, Japan）

M&A

April 2017:
Acquired Wako Pure 

Chemical
（IVD, Japan）

2019:
Acquired medwork

（Endoscope, 
Germany）

Aquired Yokokawa 
Medical Solutions

（Medical IT, Japan）
Smart Factory 

investment announced
（Endoscope, Japan）

M&A M&A M&A M&A ・ Capital investment 

Mrach2021:
Acquired Hitachiʼs 

“diagnostic imaging 
business” 

M&A

＜Revenue transition of the Medical Systems business＞
◆Growth in all business areas, mainly in 
medical IT and endoscopy
◆Overseas revenue ratio： Approx. 60%

History of the Medical Systems Business

FUJIFILM
Healthcare



FUJIFILM Healthcare Corporation
(FHC) Profile
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Company 
name FUJIFILM Healthcare Corporation

Business 
content

Diagnostic imaging system（Diagnostic Ultrasound Systems, MRI, CT,
X-ray Diagnostic System）, R&D / manufacturing / sales / maintenance 
services for medical IT, etc.

Representative Chairman and Chief Executive Officer : Teiichi Goto
President and Chief Operating Officer : Akio Yamamoto

 Number of group 
companies : 26 
companies (domestic: 
3,Overseas: 23 )

 Major domestic 
bases Sales / service 
bases 58 locations 
Manufacturing bases 
2 locations R&D 
bases 2 locations



History of the Establishment of Fujifilm Healthcare
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2021

1995 Developed open MRI system with permanent
magnet

2003 Developed ultrasound elastography

2015Ultrasound cardiac blood flow mapping announced 

2018Next-generation neurosurgery operating 
room Hyper SCOT* placed on sale

2009Developed mammary gland linear probe CMUT*

1975 Developed cranial X-ray CT scanner

* SCOT︓Smart Cyber Operating Theater.
CMUT︓Capacitive Micro-machined Ultrasound Transducer

1953 Commercialized X-ray devices

1928 Shibuya X-ray Factory founded (later Hitachi Medical Corporation)

1950 Radiation and Medical Electronics Inc. founded 
(later Aloka, Ltd.)

2002 Largest space open MRI system with 
superconducting magnetic placed on sale

Launch of FUJIFILM Healthcare 
Corporation as the Fujifilm Group

1960 Completed diagnostic ultrasound system;  
commercialized vehicle for mass gastric examination

1983 Developed color Doppler diagnostic ultrasound           
system



Target Revenue for Medical Systems 
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Medical Systems Business is
expected to reach 700 billion yen in mid 2020s.

700 
billion yen

1 trillion yen︓Medical Systems

︓Healthcare in total

750 
billion yen

・・・・
FUJIFILM 

Healthcare

500
billion yen

567.8 
billion yen

350
billion yen

FY2020
（Actual）

FY2021
（Expected）

Mid 2020s
(Targeted)



Medical Systems Business Mid-term Priority Policies

16

 Accelerate development of products utilizing AI technologies with the AI 
platform “REiLI” at the core, and grow the earnings of the AI/IT solutions 
business. 

 Expand sales globally through mutual use of Fujifilm and FUJIFILM 
Healthcare customer bases and sales channels (FF×FHC synergy).

 Expand the IVD (In-vitro Diagnostics) business overseas.

 Capture important hospitals for the endoscopy business; expand 
the digital diagnostics support solutions business. 

 Develop products that contribute to preventing the spread of 
COVID-19 and other infectious diseases.

Build Fujifilmʼs AI and IT technologies into its wide-ranging 
product lineup, create new values, and contribute to solving  

social problems.



Generation of Synergy with FUJIFILM Healthcare
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Generate great synergy by combining Fujifilmʼs technological and 
other strengths with a mutually complementary product portfolio.

・DR panels: #1 market share in Japan 
(*Yano Research Institute)

・CR: #1 global market share (*Azure)

・Flexible endoscopes: 
One and only unique combination with other modalities

・PACS: #1 global market share (*Signify Research report)

Advanced image processing and software technologies

Diagnostic 
support AI

Image recognition
AI

Work flow AI

Strengths of the FF+FHC portfolio 
that competitors lack

Strengths of PACS, image processing 
technologies, and AI technologies

Area Diagnostic Imaging Systems Medical
IT IVD

Product CT MRI Mammo‐
graphy

Mobile
X‐ray
System

DR
/CR

Bone 
Densito-
metry

U/S Endoscopy HER
/HIS PACS

General 
radiography 

System

Fluoroscopy 
System

FUJIFILM
Healthcare



Sales Expansion Using Customers 
and Sales Channels of Fujifilm

＜CR＞#1 global market share (*Azure)

＜DR panels＞#1 market share in Japan 
(※Yano Research Institute)

Fujifilm sales network

Expand sales of FHC products using Fujifilmʼs 
wide-ranging sales network.

169 countries 
worldwide

18



Sales Expansion Using Endoscope KOL 
(Key Opinion Leaders) 
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Global Clinical Study Network

Leverage strong relations with KOLs and institutions built up 
through endoscopy business, and expand sales worldwide 

combining endoscopy + radiological equipment.



Sales Expansion Using the Sales Performance of 
CTs Manufactured by FHC
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Also provided on vehicles

Performance of Fujifilm/FHC 
CT collaboration

Rollout worldwide

Expand CT product sales worldwide utilizing sales performance and 
experience in Europe and the Middle East.



Global Rollout of Japanese-type 
Health Screening Services
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Spread Japanese-type health screening services, 
which resolve medical issues via early detection of 

major diseases, worldwide. 

Become a high-quality health screening services provider using FF+FHC 
diagnostic imaging equipment and medical IT systems that have 

functions to support doctors diagnoses using AI technologies. 

Contribute to improving access 
to medical services and boosting 
the early disease detection rate 

in medically developing countries.

Opened NURA in Bangalore, 
India as the first project in 

emerging countries 
(February 2021).



Medical Systems Business Sales Targets
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Grow the whole business and achieve sales of ¥700 billion in the 
mid 2020s by accelerating the linkage between the FF+FHC unique 

product portfolio and AI/image processing technologies.

X-ray related 
products

IVD

Endoscope

X-ray diagnostic 
system

Ultrasound

IT

CT・MRI

FY2021
¥500 billion

X線関連
商材

IVD

内視鏡

X線診断
ｼｽﾃﾑ

超⾳波

IT

CT・MRI

2020年代半ば
7,000億円

X-ray related 
products

IVD

Endoscope

X-ray diagnosis 
system

Ultrasound

IT

CT・MRI

Mid 2020s
¥700 billion
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3. Growth Strategy with Medical IT

General Manager, Medical Systems Research & Development Center of
FUJIFILM Corporation
Deputy General Manager, Fundamental Laboratories for Artificial Intelligence
Technology of FUJIFILM Holdings Corporation

Toshiyuki Nabeta



Medical Systems Business Mid-term Priority Policies
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Build Fujifilmʼs AI and IT technologies into a wide-ranging 
product lineup, create new value, and contribute to the 

resolution of social problems.

 Accelerate development of products utilizing AI technologies with the AI 
platform “REiLI” at the core, and grow the earnings of the AI/IT solutions 
business. 

 Expand the IVD (In-vitro Diagnostics) business overseas.

 Capture important hospitals for the endoscopy business; expand 
the digital diagnostics support solutions business. 

 Develop products that contribute to preventing the spread of 
COVID-19 and other infectious diseases.

 Expand sales globally through mutual use of Fujifilm and FUJIFILM 
Healthcare customer bases and sales channels (FF×FHC synergy).



1. Fujifilmʼs Future Vision

2. Resolution of Medical Issues Using  
Fujifilmʼs Medical IT

3. Fujifilmʼs Medical AI Strengths
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Agenda



Launch AI Technology Products Consecutively
最新AI機能の紹介

オープンパートナーシップ

REiLI concept announced

Announced April 2018

【REiLI×IT】
Synapse SAI viewer
・Automatic organ
recognition function

On sale July 2019

On sale Dec. 2019
【REiLI×ultrasound】
iViz air
With automatic organ 
measurement function

On sale May 2020
【REiLI×X-ray】
・Surgical gauze AI 
recognition function

Since the REiLI concept was announced in April 2018, AI technologies have 
been incorporated into Fujifilmʼs distinctive modalities in rapid succession. We 
will continue to incorporate AI technologies into modalities newly added to the 

companyʼs assets.

【REiLI×endoscope]
CAD EYETM

・Colon polyp 
detection/identification 
function

On sale Nov. 2020

On sale June 2020
【REiLI×IT】(for CT use)
・Launched sales of pulmonary
nodule detection function

【REiLI×ultrasound】
【REiLI×MRI】
【REiLIｘCT】

2022

26

* Dates show release dates in Japan



UCLA Hospitals (US)

Status of Global Medical AI Expansion (FY2020)

De Los Santos Medical Center
(the Philippines)

Siriraj Hospital
(Thailand)

Tan Tock Seng Hospital
(Singapore)

Cairo University 
(Egypt)

Fujifilm health screening
center NURA

(India)

Fujifilm is deploying medical AI in more than 50 countries and working for expansion. The 
company launched health screening in India as a service providing AI technologies 

directly to users, and will now rollout health screening centers using AI technologies in 
other emerging countries. 

Pompidou hospital 
(France)

Capital Health 
Hospitals (US)

Einstein Medical 
Center (US)

Buenos Aires British 
Hospital (Argentina)

National Insurance 
Institute (Costa Rica)

Márcio Cunha Hospital 
(Brazil)

Thoraxklinik Hospital 
(Germany)

27



Address Healthcare Issues through Business
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※PACS︓Picture Archiving and Communication System

Achieve improved access to medicine and contribute to resolving social issues by providing the world, 
including emerging countries, with industry-leading medical diagnostic imaging AI technologies, 
Fujifilmʼs PACS “SYNAPSE” which has the top global market share, and a wide-ranging lineup of 

advanced medical equipment and services that only Fujifilm can provide.

Medical 
equipment 
& services

× ×PACS※AI

Improve medical accessibility by introducing our AI-
driven medical products and services to all countries

and regions by FY2030.

57 
countries

100 
countries

196 
countries

FY2019 result FY2023 target FY2030 target



2. Resolution of Medical 
Issues Using  Fujifilmʼs 
Medical IT
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Healthcare issues surrounding our society

Increase of social security expenditures (including medical expenditures) and 
labor shortages have become pressing global issues. Mitigating public medical 
spending by shifting the focus from “treatment after manifestation of severe 

symptoms” to “prevention, early diagnosis and early treatment”

Population growth / aging increasing medical expenditures

• The average life expectancy of WHO member states in 2016 was 72.
4 years longer than 2008.
(84 for Japan, 81 for UK, 79 for USA, 76 for China and 69 for India)1

• The average annual increase of medical expenditures (2014 – 2018):
Western Europe 2.4%, North America 4.9%, 
Asia and Australia 8.1%, Middle East and Africa 8.7%2

• Industrialized nations account for 77% of the worldʻs medical expenditures
In contrast, the ratio of developing countries is expected to grow from 23% in 2014 to 32% in 2020.3

• There is a global healthcare worker shortfall of 17 million (including 11 million for Africa and Southeast Asia alone)4

4. Health workers density and distribution, World Health Organization 5. ”FY2017 Medical Expenditure Trends” and “Future Outlook of Social Security for 2040” by the 
Research Section, Health Insurance Bureau, Ministry of Health, Labor and Welfare

Regional disparity in medical services

Healthcare worker shortages and tough working conditions (supply – demand gap)

Source
:

[Outlook of national
medical care expenditures] (Japan)

2013

2017

2025
2040

40 trillion yen

42 trillion yen

48 trillion yen

67 trillion yen

５



Solving medical issues with 
our medical IT system

Increasing the utilization of SYNAPSE and NEXUS as 
image communication platform, we assist to mitigate  

physician work.

Picture
Archiving
Communication
System

Picture Archiving and Communication System (PACS)

Picture Archiving and Communication System (PACS) “SYNAPSE”

31

photograph
Conventional

Move

Move・
Store

Save

Output

Display

Ward, etc 

Reading room, etc 

PACS application



Position of PACS in In-hospital IT System

The amount of data handled by PACS is the greatest in the in-hospital IT system.
⇒ PACS is a high-impact system from the perspective of in-hospital diagnostic information management.

Typical example of data 
composite in a hospital.

PACS, 64%

Endoscopy, 8％

Pathology,7％

Circulatory organs, 7％
Ophthalmology, 4％

Others, 10％

0%

20%

40%

60%

80%

100%

Medical IT Future Image
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Medical Imaging Information System (PACS) 
No. 1 in the world market share
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US Military Hospital

Osaka University 
Hospital

Mexican 
hospital 
group

Wales regional hospitals

New South Wales 
hospitals (Sydney)

Southeast 
Asia and 
Australia

Europe, 
Middle East 
and Africa

North 
America

Central 
and South 
Americas

Japan
3,000 sites*1

No.1 market share

■「SYNAPSE」設置台数イメージ

Juntendo University
Hospital

■The number of “SYNAPSE” devices installed (guide)

*1 As of March 2021
The number of “Synapse” Series of devices installed
*2 FY2017-2019 Signify Research Report research
*3 As of  September 2020

FUJI

A

B
CDE

Others

Radiology IT Market Share
by Value 2019 

Source︓Signify Research Report

“SYNAPSE” is used at 5,500 sites worldwide*1,
getting remarkable feedbacks from key hospitals in various areas 

and captured the worldʼs top market share*2.
“NEXUS” has the largest market share among advanced treatment hospitals 

in Japan*3.

Santa Cruz Sao Paulo

Boston Childrenʼs
Hospital



Support the provision of high-quality diagnoses in areas with 
limited medical resources.

Contribute to the elimination of medical disparities by packaging 
the business model and deploying it worldwide. 

Example: Networking of hospitals and introduction of remote diagnosis in Brazil
Introduction of SYNAPSE to Brazilʼs top university Universidade de São Paulo and 
regional hospitals

・ Increase in non-infectious diseases
→Early detection by diagnostic imaging

・ Diagnosis using film
→Rationalization of workflow

・ Cities scattered throughout a vast national 
territory, medical disparity between cities and
regions→Remote medicine

Medical issues and needs in Brazil

・ Improved diagnostics imaging capabilities:
Reference to past images, etc.

・ Speedup and rationalization of diagnosis
workflow: Quick diagnosis after imaging,
reduction of developing and travel costs

・Improved access to sophisticated treatment
at regional hospitals: Construction of a
network among hospitals

Value of Fujifilm’s PACS

Development and Expansion of Diagnostic Systems 
That Contribute to Global Health

34



3. Fujif i lmʼs Medical 
AI Strengths
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Our Strengths in PACS 
(Picture Archiving and Communication System)

Fusion of diverse IT and AI human resources
・Took the lead in commercializing medical IT products including CR (1983-), PACS (1999-) and 3D (2008- ); trained 
software development engineers in-house from early on.

・Trained and accumulated human resources with diverse backgrounds in addition to computer science, including persons 
with experience developing digital circuits (physics, electrical), etc. 

・Established next-generation medical AI centers. Training AI & ICT human resources who learn state-of-the-art AI 
technologies and lead next-generation medical AI research. 

Imaging technology
・”Compilation of technological assets” combining 
image technologies fostered in various fields with 
digital imaging technologies

Development structure toward global deployment
・Flexible product rollout to meet regional needs starting from 
development in the US in the late 1990s

1 2

3

Achieved No. 1 global share over a long time, supported by 80+ year history of 
imaging technology, a development structure toward global deployment, and 

the fusion of diverse human resources in IT and AI fields.

Achieved No. 1 global share over a long time, supported by 80+ year history of 
imaging technology, a development structure toward global deployment, and 

the fusion of diverse human resources in IT and AI fields.
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Relationship between High-quality Learning Data 
and Fujifilmʼs Fundamental AI Technologies

Site-specific data that can 
be accessed using IT

Equipment-specific data

Image AI Language AI Analysis AI

Endoscope LCI

Fujifilmʼs AI Foundations

Open MRI

CT

Global and domestic No.1 market share PACS

3D image analysis system Endoscopy 
information system DR

Further enhance data access to medical device, 
uniquely done through both hardware and IT.



Importance of high-quality learning data
in AI learning

High-quality images are needed for high AI accuracy
38

Quality of 
training image 

data

Unclear
image

Clear
image

Volume of 
training data 210,000 cases 20,000 cases

Sensitivity 94.9% 94.9%

Specificity 20% 87.5%

※ Sensitivity = Ratio of determining a positive case as being positive.  Specificity = Ratio of determining a negative case as being negative

Misidentifying 
abnormality in 
80% of healthy 

subjects!?

■”Data quality and learning method” are important in improving AI accuracy.
Merely having a large volume of training data would not improve AI performance 
unless the data is of high quality.



Value Gained from Rationalization of Diagnosis

VisualizationExamination Detection Categorization Report

Examination Visualization Report

AI

work burden speed×accuracy

Partial automation using AI
Doctorʼs time freed up 

by AI technology 

PACS 3DWS

PACS 3DWS

Overall support with AI technology for interpretation of examination images, diagnosis, 
and report preparation. 
Aims to free up time for real diagnostics by reducing the burden on doctors. 

2007 2018
CT scans per year

17 million 30 million
No. of radiologists

4,810 6,813

+72％

+42％

(Japan) 
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No. of CT scans and radiologists in Japan 

The number of radiologists is insufficient versus 
the growing number of CT/MRI scans and images
Source: Ministry of Health, Labour and Welfare - Statistics of Medical Care Activities 
in Public Health Insurance; Survey of Physicians, Dentists, and Pharmacists



Fujifilmʼs Medical Imaging AI Technology 
Development Approach

Organ segmentation
Recognition of 

anatomical structures 

Approach 1

Accurately extracts the various organs and 
tissues in medical images. Enables steady 
extraction in cases with disorders that were 
difficult to extract with existing technology.

Lesion detection and 
measurement support

Approach 2Computer-aided diagnosis

We are advancing the development of computer-
aided detection (CAD) technologies to discover 
disorders such as tumors, sites of infarction and
constriction, and technologies to quantitatively 
express the patientʼs present condition.

Rationalization of workflow

Report preparation 
support

An irregularly-shaped tumor with spicula, 
with a maximum diameter of 4.2cm, is 
recognized under the left pulmonary pleura. 
It is touching the thoracic wall, but no 
infiltration is recognized ・・・

Click

Approach 3

We support the preparation of image 
interpretation reports, which are the final 
output of radiologists, fully using organ 
extraction technology, CAD technology, and 
quantification technology. 

Image diagnosis support “AI platform”

Image-viewing program for SYNAPSE SAI viewer   Brand name: Image Diagnosis Workstation Program FS-V686   ID No.: 231ABBZX00028000.

the PMD Act.

March 2019
Approved under 
the PMD Act.
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Organ Segmentation: CT Organ Recognition

Pulmonary area extraction
・5 lobes extraction
・Bronchi extraction
・Veins and arteries extraction

Brain extraction
・101 subsegments extraction
・Veins and arteries extraction

Colon extraction

Kidney extraction

Knee-joint extraction

Bone extraction

Aorta extraction

Heart extraction
・Coronary artery extraction
・Ventricles and atria extraction

Approach1

41

Extraction technology for the main organs throughout the body nearly completed.
Further peripheral organ and subsegmental extraction under development! 
(*Subsegmental: More narrowly defined areas)

Liver extraction
・Arteries extraction
・Portal vein extraction
・Vein extraction



The Cutting Edge of Segmentation Technology:
CT Liver AnalysisApproach1

Pre-operation simulation for a partial liver resection using CT images
Full AI technology support for organ and blood vessel extraction in troublesome manual operations!

Liver area extractionTechnology 1

With AI technology, various shaped patterns can be extracted.

Areas where arteries 
(portal vein) and 

veins cross (touch) 
each other can be 

separated. 

Liver area extractionTechnology 2

Technology also established to divide the interior liver area 
by function (Couinaud classification) using the same way of 
thinking as surgeons, fully utilizing liver area and blood 
vessel area data.

3D image analysis system volume analyzer SYNAPSE VINCENT     Brand name: Fuji Image Diagnosis Workstation FN-7941   ID No.: 22000BZX00238000

Further, each blood vessel inside the liver can be automatically
extracted using more sophisticated proprietary technology. 
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Support for Computer-Aided Diagnosis: 
CT Pulmonary Nodule CAD

Supports the detection of pulmonary nodules, which requires high-level 
concentration and expertise, using AI technology.

Ground glass type

Part Solid

Minute nodule

Contact with 
thoracic wall

Features of AI
Enables detection of minute nodules, pale ground 

glass type nodules, and other small and pale shadows 
that are easily overlooked by doctors (humans). 

Various 
pulmonary 

nodule shadows

Reduce risk of doctors overlooking 
pulmonary nodules

Pulmonary nodule detection function
Brand name: Pulmonary Nodule Detection 
Program FS-AI688 
ID No.: 30200BZX00150000

Approved under the 
PMD Act in May 2020
First in Japan!＊1

Approach2
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*1: Pulmonary nodule candidate 
detection program in chest CT 
(April 2021, Fujifilm survey)



Rationalization of Workflow: Presentation of Candidate
Pulmonary Nodules Observation NotesApproach3
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AI Developed by Fujifilm ｘ CT

FHC's CT images are processed by  combination of 3D processing 
and other AI, both developed by FUJIFILM. On top, PMDA approved 
COVID-19 pneumonia image analysis software will also be delivered 

in July 2021.

Ultra-low radiation 
dose 0.1mSv

AI noise removal 
technology

AI abnormality 
detection

COVID-19 Pneumonia Image Analysis Program 
FS-AI693
Add local Indian case data to AI engine already 
approved in Japan and conduct relearning.

45

Installed at NURA AI health 
screening center in India

*1. Brand name: COVID Pneumonia Image 
Analysis Program FS-AI693 
ID No.: 30300BZX00145000



Accelerate the Social Implementation of Medical AI Technology

FUJIFILM intends to develop AI technologies, coverig most disease areas by 
combining its own development and through clinical research. This is made 

possible by FUJIFILM's leading market share of PACS, and accleration of 
product development.

46

Joint press conference with the National Cancer Center 
(April 13)

(Example) Distribution of disease areas at a given medical institution

Popular diseases

Closed strategy
Differentiation using 

Fujifilmʼs own 
development

Rare diseases and other 
long-tail areas

Open strategy
Continuous creation by 
academia using the AI 
development support 

platform 

Medical-use Picture Archiving and 
Communication System (PACS)

◆AI development support platform
Develop a framework to apply AI to the vast and high-
quality clinical data of leading physician, and
contribute to addressing unmet medical needs. 

Academia (university hospitals, etc.)
Enable physician without specialized knowledge of 
programming or algorithms to develop image 
diagnosis support technology using AI technology. 
Greatly accelerate clinical research by academia 
on rare diseases, etc. 

Fujifilm
Will commercialize this platform within this fiscal year. 
Fujifilm will commercialize disease AI developed 
by academia using the platform and provide it to 
the market.

Fujifilm and the National Cancer Center JAPAN 
jointly develop an AI development support 

platform.



Global Services Platform Linking Devices with IT/AI

X-ray

CT
MRI

Ultrasound

Management support 
service

Maintenance serviceDiagnosis support 
service

Portal
NW line

・・・

Call center

Operator Engineer

Service engineer

Service center

X-ray

CT
MRI

Ultrasound

Endoscope

X-ray

CT
MRI

Ultrasound

Endoscope

Heart

Bronchi

Link all customer segmentsʼ IT systems and modalities to a network, 
and provide all types of services from the cloud going forward.

Data platform

Ultrasound

X-ray

Ultrasound

X-ray

Ultrasound

X-ray
PACS Electronic patient 

records
Health screening 
system

IT systemIT system IT system

Electronic 
patient records

PACS

Small & medium hospitals Clinics
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Large hospitals
Endoscope



Creating Unique Changes

Continuous business growth through value creation 
utilizing AI technologies
Fujifilmʼs strength is our unique possesion in having both IT and devices. 
We advance the creation of added value by combining 
these with AI technologies and achieve business growth 
in the global market.

Aspire to be a global leading healthcare company
With all the strength of the Fujifilm Group, we aim at becoming 
a healthcare company that creates a future where 
anyone can enjoy high-quality medical services.

Accelerate the development, utilization, and rollout of AI technologies. Make 
great contributions to the resolution of medical issues such as “eliminating 
regional disparities in medical services” and “early detection of diseases” 

through the medical systems business. 

Accelerate the development, utilization, and rollout of AI technologies. Make 
great contributions to the resolution of medical issues such as “eliminating 
regional disparities in medical services” and “early detection of diseases” 

through the medical systems business. 
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