
Value Creation Process
By leveraging its invested capital to create value through innovation, the Fujifilm Group has worked to resolve social issues through our business activities and 
consider the environment and society in our business processes. We will continue co-creating value with society and thus help realize a sustainable society.

Realizing a Sustainable Society   Value from Innovation

VISION2030
Medium-Term Management Plan 

Long-Term CSR Plan  Sustainable Value Plan 2030

Create new value and resolve social issues

Create innovation

Integrate technologies

Stakeholder needs/expectations

Priority Areas Materiality

Environment Daily LifeHealth Work Style

Business portfolio optimization
4 segments

Business foundation

Fujifilm Group’s Purpose
Giving our world more smiles

*1 Actual figures for fiscal 2022 (year-end)  *2 As of the end of August 2024
Note: Actual figures for fiscal 2023 (year-end) unless otherwise noted

Invested capital Value created for stakeholders and key impacts

Corporate GovernanceInnovation

Healthcare Electronics Business 
Innovation Imaging

Efficient use of resources
Natural
capital

● Energy consumption
● Total water withdrawal

18,447 TJ
41.8 million m3

Production capacity to continue to generate innovation
Manufacturing

capital
● Number of manufacturing subsidiaries
● Capital investment

70
¥422.1 billion

Global and diverse workforce

Human
capital

● Number of Group employees
● Number of DX-related 

training course participants (total)
● Ratio of overseas employees
● Number of participants in +STORY LIVE (total)

72,254

96,102
50.4%

29,246 people*2

Advanced and proprietary technologies 
and brand recognition

Intellectual
capital

● Fundamental and core technologies
● Number of patents held
● Number of designs owned
● Number of trademarks held
● High global brand recognition

21
53,922

3,985
7,308

95%*1

Stable financial base

Financial
capital

● Shareholders’ equity
● Interest-bearing debt
● Standard & Poor’s (S&P) rating

¥3,169.2 billion
¥502.8 billion

A+ stable

Global network

Social
capital

● Number of consolidated subsidiaries
(including sales subsidiaries and 
manufacturing subsidiaries)

272

Promote 
decarbonization and 

recycling of resources

Environment

Extend healthy life 
expectancy through 

prevention, diagnosis 
and treatment

Create an 
environment 

conducive to job 
satisfaction

Realize a safe and 
secure society 
through digital 

technology

Health

Daily Life

Medium- to 
Long-Term Risks/ 
Opportunities 
and Materiality

Work Style

*4 June 30, 2024 basis (10-year yield)

*5 As of the end of August 2024

87.3%*3

Solving problems through innovative 
products and solutions

Customers

● Results of customer satisfaction surveys
● Sales percentage of Green Value Products
*3 Percentage of customers who chose the top two on a 5-point scale

28%

Improvement of job satisfaction through 
improved productivity and creativity

Employees

● Engagement score 80%

Approx. ￥52,000 / approx. 13 hours

Maximizing business opportunities and 
minimizing risks

Suppliers, partners

● Percentage of suppliers with a conformance rate 
of 90% or above in the sustainability self-check 69%

● Development of products and solutions through open innovation

Cooperation in addressing social and 
environmental issues

Governments, 
industry groups, NGOs, NPOs

Maximize return on investment by 
improving capital profitability

Shareholders/other investors

● ROE ● TSR*48.2% 299.5%
● Dividend payout ratio/DOE 24.7／2.0%

Realize a safe, secure and sustainable society

Local communities, future generations

● Number of NURA locations*5 7 locations
● New contributions to the Fujifilm Green Fund

Total of ¥1 billion

p.61 p.84

p.33

pp.34-37

p.32

p.43 p.47 p.50 p.52

Meeting Stakeholders’ Expectations

● Training cost and time (per person)

are items that have received third-party guarantees.

Served approximately 27,000 people 
from more than 5,300 companies
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